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Key Highlights 2025: GEO Satellites Business
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v Awarded the professional v Deployed Satellite-on-the- v Secured USD 184 Million v Participated in the USO?23
services for THAICOM 4 and Move vehicles to support the French ECA! Financing with bidding process, and the bid
THAICOM 6 from Nationa Royal Thai Army - Deutsche Bank and Standard submission has been-
Telecom . . Chartered Bank for the - completed as scheduled

THAICOM 10 satellite

v Collaborated with Hughes

Thaicom Plc. Proprietary & Confidential 1. Export Credit Agency; 2. Universal Service Obligation



Key Highlights 2025: Geospatial Intelligence (GEOINT) Lyl

™™ CarbonWatch

Sﬁ CropWatch

GGC' and Thaicom partner to '~ Thaicom, CPAC? under SCG?, Thaicom and OCSB* launch satellite Al platform
advance sustainable palm oil and Kasetsart University partner to detect sugarcane burning aiming to reduce PM2.5
industry in Thailand for carbon assessment in

community forests

1. Global Green Chemical.; 2. Concrete Products and Aggregate Co., Ltd.; 3. Siam Cement Public Company Limited.; 4. Office.of the Cane and Sugar Board.



2026 Latest Update: THAI Al' signed a Baht 98 million contract to deploy

an IP Microwave Radio System for the Royal Thai Armed Forces

THAI Al' IP Microwave Radio System

THAICOM

Aims to strengthen the stability of national security
communication infrastructure, particularly in the Northeast and
Lower North regions

&

Leveraging high-quality technology and technical expertise, the
Company provides comprehensive services to support the
Royal Thai Armed Forces' command and mission capabilities
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2026 Latest Update: Thaicom, GGC', and TGO? sign an MOU? to e
launch the "Sustainable Palm Oil Carbon Credit Development" project

#jc c ‘ THAICOM Sustainable Palm Oil Carbon Credit Development
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THAICOM @GGC C The project leverages satellite data, Al, and remote sensing to

support accurate and transparent carbon assessment under
Thailand’s T-VER standard
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s The initiative supports a transition to low-carbon and
sustainable agriculture
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Awards and Recognitions in 2025 THAICOM

«SET

THAICOM PUBLIC COMPANY LIMITED

SET

® ®
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CERTIFIED
Highly Commended

- Sustainability Awards L R R
. in Sustainability Excellence ﬂ&
SET ESG Ratings 2025 - _ Category from SET Awards | @ @ @ @ @
) “AAA” Outstanding Innovative 2025 for the Second
Highest Rating for the Company Awards Consecutive Year Certified Member of
Third Consecutive Year for CarbonWatch (2024-2025) Thailand’s Private Excellence (5-Star) 100 Full S fth
(2023-2025) Platform Sector Collective Action Corporate Governance 2025 znnucac:rg:ner;
in Business Excellence Coalition Against Scoring in 2025 Shareholders’ Meetin
2 Category from SET Corruption from the Corporate : aAes QLEER tee g
Awards 2025 Third Recertification Governance Report of T
. (2024-2027) Thai Listed Companies e
for the 13t Consecutive Perfect Quality
Year (2013-2025) Assessment Score from

Thai Investors Association
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Core profit of Baht 401 million driven by revenue growth and cost efficiency

Total Revenue' & EBITDA Margin

()
16% 2% earroa
Margin

2,737
2,420
377 498
2024 2025
Revenue @ EBITDA

&\‘ Total revenue! increased substantially by
Y Baht 316 million or 13%, primarily driven by
services rendered to a counterparty?, the antenna
system procurement project for GISTDA4, and other
income from the reversal of long-term accounts
payable.

L

Core Profit? & Core Profit Margin

17% Core

Profit
5'/

Margin

401 432
109 131
2024 2025

Core Profit @ cCore Profit (Satellite Business)

Core profit? increased significantly by Baht 291
million or 267% from higher revenue, alongside
efficient cost and expense management.

THAICOM

Unit: MTHB

Net Profit & Net Profit Margin

2% Net

1% gl
e 0

Margin

40

2

et —

(23)

2024 2025

The net profit representing a turnaround from the
net losses recorded in 2024. This was driven by the
higher revenue alongside cost and expense
efficiency despite the foreign exchange volatility.

1. Include construction service revenue and other income; 2. Core profit means profit attributable to owner of the Company before unrealized gain (loss) on exchange rate of the Company
and joint ventures, and before extra item; 3. Further details in Note 20 to the financial statements. 4. Geo-Informatics and Space Technology Development Agency



Cost management & operational efficiency drive significant expense improvements THAICOM

Unit: MTHB
Cost SG&A'
3%
1,524 N
16%

749

2024 2025 2024 2025
“‘ Cost increased in line with higher revenue. ;" SG&A decreased as a result of improved operational efficiency.

1. SG&A expenses included selling and administrative expenses and directors-and management benefit expenses.



Stable cashflow ready for new satellites investment

D/E Ratio at 0.7x
Consolidated Financial Position

Unit: MTHB

Liabilities 7,245

2
Interest Bearing
Debt 2,659

Other Current
Financial Assets
266

Assets 17,332

Consolidated Cashflow

THAICOM

Unit: MTHB
Consolidation cashflow 2025 2024
Beginning Cash 2,519 3,028
CF from Operating 853 1,102
CF from Investing (1,516) (1,655)
CF from Financing 1,458 95
Effect of FX (94) (51)
Ending Cash 3,220 2,519

Cashflow from operation increased from refunded withholding tax from

the Income Tax Department of India.

Cashflow from investing mainly from investmentin 119.5E project.

Cashflow from in financing mainly from short-term borrowings obtained
from financial institutions for investments in the new satellite projects.

haicom Plc. Proprietary & Confidential 1. Includes Cash and Other Current Financial Assets; 2. Short- and Long-term bridging loan for the new satellite ‘project.
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Core Business: GEO Satellites —_— — THAICOM
With 10x capacity increase by 2028, GEO satellites to be a strong foundation for sustainable growth

Existing Satellites New Satellites
Thailand: Strengthen connectivity for public and national security THAICOM 9: Expand Indian’s public and mobile network
in unserved and under-served areas connectivity

Target COD': 2H 2026
India: Seize new opportunities in enterprise and aviation markets

thretohistralegie penties THAICOM 10: The new Software-Defined High-Throughput

Satellite (SD-HTS) for Asia-Pacific

Target COD': 2H 2028
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1. Commercial operation date



Core Business: GEO Satellites THAICOM
The next-generation THAICOM 10 satellite provides not only more throughput but also more flexibility

W A ©

Capacity Service Date Coverage Satellite Manufacturer
100+ Gbps 2H 2028 Asia-Pacific Airbus, France
Key Flexibility

Change Frequency or Capacity Move Beam Add Beam




LEO Satellites and Geospatial Intelligence (GEOINT)

THAICOM
LEO Satellites and GEOINT businesses to enhance long-term profitability
/ LEO Broadband ; LEO loT : GEOINT \
Q Leverage licensed LEO satellite U Enhance service capability 4 Upscale to national level
partner to capture new broadband
demands 2] v' Expand Globalstar gateway to v Focus on crop analysis
= support future applications 1 \
v" End-to-end managed services e e.g. 2-way and satellite-to-phone | O Expand CarbonWatch and build new
communications | | scalable products

v Thailand and International markets |

v' Address demand for ESG and
Intelligence solutions

Globalstart @ﬁ‘g“ts

v Key segments: retail and mobility

By Thaicom
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THAICOM

Disclaimer

This document is for information and reference only and does not constitute or form part of and should not be construed as, an offer to sell or issue or subscription of, or the solicitation of an offer

to buy or acquire any securities of Thaicom Public Company Limited (the “Company”) in any jurisdiction or an inducement to enter into investment activity.

The information contained in this document has not been independently verified. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed
on, the fairness, reliability, accuracy, completeness or correctness of the information or the opinions contained herein. This document should not be regarded by recipients as a substitute for the
exercise of their own judgment. The information contained in this document should be considered in the context of the circumstances prevailing at the time and has not been, and will not be,
updated to reflect developments which may occur after the date of the document. None of the Company or any of its affiliates, directors, officers, employees, agents, advisors or representatives
shall have any liability whatsoever (in negligence or otherwise) for any damages or loss howsoever arising from any use of this document or its contents or otherwise arising in connection with the

document.

This document contains “forward-looking statements", which include all statements than statements of historical facts, including, without limitation, any statements preceded by, followed by or that
include the words "targets", "believes", "expects", "aims", "intends", "will", "may", "anticipates", "would", "could" or similar expressions or the negative thereof. Such forward-looking statements
involve known and unknown risks, uncertainties and other important factors beyond the control of the Company that could cause the actual results, performance or achievements of the Company
to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements. You are cautioned not to rely on such forward-looking
statements. Neither the Company nor any of its respective affiliates, agents, employees, advisors or representatives intends or has any duty or obligation to supplement, amend, update or revise

any of the forward-looking statements contained in this document.

This document contains data sourced from and the views of independent third parties. In such data being replicated in this document, the Company does not make any representation, whether

express or implied, as to the accuracy of such data. The replication of any views in this document should be not treated as an indication that the Company agrees with or concurs with such views.



THAICOM

Thaicom Public Company Limited
87/1 Capital Tower, 23" Floor, All Seasons Place,
Wireless Road, Lumpini, Pathumwan, Bangkok 10330

www.thaicom.net
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