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| have great pleasure to see Thaicom Public
Company Limited continues to publish the
Sustainability Report in order to communicate
the process and operations which promotes
sustainability on basis of harmony between
economic, social and environmental dimension,
even though the Company has faces numerous
challenges, changes and problems during the past
year. These also includes fierce competition in the
satellite and communication technology industry
along with unclear government domestic satellite
businesses policies and regulations regarding.
However, the management and all our staffs are
fully aware and have taken appropriate measure

to prepare for this great shift on all level.
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The Company has established a committee called
Thaicom Organization Transformation Committee
to act as the main body to implement the
changes and prepare for rapid changes, while
also responsible for the efficient management of
resources and creating a cooperative culture
under the Thaicom Organization Transformation
Project. The Company began the first phases of
this project last October and will continue this
project till the 3rd Quarter of 2018.

However, | believe that when we cannot control
external factors, we had revised to ourselves and
creating to be stronger. The Company shall take
this opportunity to improve the strengthen from
inside by restructuring, review strategy and
business models while also improving our staff, to
ensure that they are ready in all core aspect
values of the Company and to boost theirs
morals in facing the problems ahead.

Regarding as the Company is a leading entity in
International Communication Network has a goal
to create and develop Communication Network
under the principle of “Connectivity for Sustainability”.
The Company realizes an opportunity to reconsider
the issues of sustainability and other issues which
have gained importance in the world that can be
challenging to accomplish under the current
business situation. This is a result to caring in all
procedure given to create innovation which meets
to support the demands of growth and services in
the digital era, to ensure that everyone is given the
chance to communicate and access information
equally along with better quality of life from
improved of education standards, reduction of
social disparity and increased potential in space
and satellite industry. These are demonstrated
through the 4 Sustainable Business Frameworks;
“Connectivity” to connect communication network
to all lives, “Responsibility” for a sustainable society,
“Innovation” for the sake of our future and “Corporate
Governance” good corporate supervision together
with other policies and strategies which the
Company have implemented to efficiently support
the creation of sustainability while taking into
account the impact on social, environmental and
economic dimension, as can be seen from;
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Social Dimension: | am proud to say that we are still
main supporting long-distance learning through
satellite under the “Thai Kids Thaicom” project for
the 9th consecutive year. This year we have the
Border Patrol Police Academy, Prachanukhro
School, Education Funds School, Learning Center
for Thai Hill Tribes and Non-Formal and Informal
Education Offices situated far from support area. In
addition, the Company has further developed long-
distance through satellite to sustainable career skills
development for rural communities, creating over
20 other social sustainability funding projects.
Moreover, the Company has revised its corporate
governance policies, which is revised annual, for
better security and enforcement. For this year the
Company has increase the role for the board of
director in term of determine and follow strategies
and also amended minimum quorum requirement
for a board of director meeting where a resolution is
necessary which will result in greater transparency
under principle of Good Corporate Governance
throughout the Chain of Business, so the Company had
maintaining the “Very Good” or Five Star rating from
Thai CGR in 2017, making this the 5th consecutive year.

Environmental Dimension: During the past year
the Company have upgraded the importance of
environmental management and developed the
“SD Green Project” to increase diversity and foresee
potential effects on the environment from increase
business operation with the goal to manage and
encourage better environment both in and outside of
Thaicom. In addition to success in energy conservation
and alternative energy sourcing, the Company has
also expanded conservative effort in other aspect by
helping the community around Thaicom Station
Nonthaburi (Klong Bang Sue Noi Community) in

constructing a better “Environment” by reducing
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garbage problems and reduce pollution in canals
around Thaicom and also hosting the Reduce
Reuse Recycle activity inside the organization to
increase awareness and understanding while
giving opportunity for employees and the
community to participate in preserving the

environment for a Sustainable Society.

Economic Dimension: Even with turbulence and
various challenges situation, the Company has
generated the profit of 259 Million Baht in the
first quarter of 2017, increasing from the last
quarter of 2016. Moreover, the Company had
finalize the agreement with Axiata Business
Service Co., Ltd. under the Axiata Group Berhad
to provide satellite broadband and teleports
in Indonesia through the THAICOM 4 Satellite
(IPSTAR) for a duration of 4 years.

In accordance with the Sustainable Development
Goals of the United Nation (SDGs 17), Thaicom
has committed to accomplish 3 sustainability
goals which are Quality Education, Industry,

Innovation and Infrastructure, Reduced Inequality.

Lastly, | would like to thank everyone for the
continued trust and support given to Thaicom
during the times and | would also like to thank all
our strength staffs even though we may face
unpredictability. We will also relentlessly continue
to create opportunities and benefit of all our
Stakeholders and our country for our
development and future under the philosophy of
“Create Opportunities, Create the Future” for

opportunity of all our Stakeholders equally.
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2017 Highlights

2017
Highlights

Total Revenue
6,284,414,007 Baht

Procurement Ratio Domestic Procurement Customer Satisfaction
Thailand : Oversea (Thailand) 87.55%
90:10 240 Million Baht +0.75%

4 Non-Formal Education >> 3 Provinces
¢ 34,400 peoples with more opportunity
to access Communication and Education.
® 200 peoples received scholarship from career
Support Funds
Environmental * CG level “Excellent”

Performance for the 5% consecutive year
* 100% Supplier Charter response
¢ Total Social Investment
2.9 Million Baht
* No Gift Policy

for the 2™

consecutive year
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Telecommunication Business for
Sustainable Development

Thaicom Public Company Limited

The first company in Thailand to provide
integrated services of telecommunication.
Established on November 7t 1991 with the
name “THAICOM” given by His Royal Majesty
King Bhumibol Adulyadej with the meaning of
the first national telecommunication satellite.
Registered in the Stock Exchange of Thailand
under the name “THCOM” on January 18,
1994.

Current registered capital 5,499,884,200.00
Million Baht, paid-up capital 5,480,333,200.00
Million Baht (as of December 315, 2017)

FUOUWUNIUNIFU*/Total employees*

544 AU/Person

¥e/Male 364 AU/person
HtuJ/Female 180 AU/person

wunJuds=tuds:zinAlng 510 Au/person
Employees stationed in Thailand

wunautueinaus:ine 34 Au/person
Employees overseas

(*fasyn tu Fu7 31 5.8, 2560)
Data as of 31 December 2017
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*  Office
- Thaicom Satellite Station: 63/21 Rattanatibet
Rd., Bang Kraso Sub-District, Amphur Mueang
Nonthaburi District, Nonthaburi Province
11000 (Headquarters) Tel 02-596-5060
Fax. 02-591-0705
- Thaicom Teleport Station: 50 Moo 1, Soi
Wat Jedi Hoy, Bor Ngern Sub-District,
Ladlumkaew District, Patumthani Province
12140 Tel 02-593-3000 Fax 02-593-3001
- Thaicom City Center: 349 Floor 28, SJ
Infinite 1 Business Complex, Vipawadee-
Rungsit Rd., Jompol Sub-District, Jatujak
District, Bangkok 10900 Tel 02-596-5095
Fax 02-003-5613
*  Website: www.thaicom.net

For two decades, as the leader in
Telecommunication in the growing Asia market
and able competitor in the world market,
Thaicom has connected communication and
developed digital innovation bearing the
economy, society and environment in mind for
the purpose of value creation and realization of
sustainability to the Chain of Business. The

Company operates in 3 main business groups;
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Satellite and Related Sercices
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ssfadutnodiliauasdo
Internet and Media

ssmlnsAWRTuciaUs:nF
Mobile Phone Service Overseas

The Company emphasizes long-term investment by
considering base business factor and investment
prospective. Moreover, the Company also
implements policies which regulate appropriate
investment proportion in order to maintain power
of management control and business direction of
subsidiaries and joint ventures.

Additional information can regarding business group can be found

in the Annual Report 2017 and www.thaicom.net
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The Path to Sustainability

With regarding to changes in the business,
Thaicom have considerate and improve previous
business vision to be announced in 2018 which
will be monumental in deciding sustainable
business directions. As not only does presenting
quality telecommunication product and services
that matters but also presenting services and
innovation that fits modern lifestyle trends
while maintaining social and environmental
responsibilities, under which Thaicom has fully
mobilize its resources to create change and
sustainable development in term of economics,
social and environment under the basis of Good

Corporate Governance principle using the

following strategy;

Thaicom “To be a Leading Asian Satellite and
Digital Platform Operator” aims one of the world
leading telecommunication network business,
practicing product and services responsibility,
creating telecommunication innovations while
improving personnel under Corporate Governance
principles to accommodate economic growth,
to improve the society and maintain a sustainable

environment.

151 Ineipd a1dm (11N11) e Thaicom Public Company Limited
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We commit to be a learning organization by nurturing employee

company and engagement.
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We commit to deliver superior and innovative services to enhance

customers’ business capabilities and the quality of people’s life.
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We commit to enhance shareholder value with good corporate

governance practices.

yeaudalsnunisaiienniAng
NMIWEUNEN9EsEIU

We commit to create shared value for stakeholders and societies

through our Sustainable Development framework.
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Approach and Strategy to Sustainability

Thaicom aims to be the leader Satellite Business
in Asia, to be the leader of the world that will
create business innovation through Satellite
technology and under the principle of Sustainable
Telecommunication Network Business. The
objective of Thaicom is to create and develop
telecommunication network under the concept of
“Connectivity for Sustainability” or “Creation of
Opportunity and Future for Sustainability” by
prioritizing every process of innovative development
to answer the need of modern life style and equal
access to information including improvement to
quality of life through education improvement, taking
into account impact on the economy, society and
environment. These principles are what drive
Thaicom to deliver telecommunication network

service for Sustainability for the past two decades.

In order to pursue the objective of creating and
developing telecommunication network service
which forge opportunity and cater a future
toward Sustainable Development, Thaicom
implement 10 strategies through the 4 Sustainable
Development frameworks corresponding to the
core business of the Company in every aspect to

encourage Sustainable Development including;

14
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Increase capabilities to
source and provide
quality satellite
telecommunication
service and maintain
stable connection
coverage under any
circumstances in order to
bring about stability and
prosperity of all
Stakeholders and overall
economic growth both
during normal and

abnormal situations.

2. Responsibility
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Demonstrate
responsibility for
complete product and
services by presenting
and enhancing quality:
while efficiently improving
and reducing impact
Environment, in addition
to promoting sustainable

Society.
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3. Innovation
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Creates innovation both in
terms of product and
services that correspond
to the need of various
target groups including;
Corporate Customer,
Individual Customer,
Households, Organization
and Government
Agencies while
cooperating with
education institutes to
develop business
innovation and manage
space resources for

maximum efficiency.
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Prioritize management
process under Corporate
Governance throughout
the Chain of Business,
emphasizing the
improvement of personnel
and encourage
transparency, honesty and
fair treatment of all
Stakeholders to drive the
organization toward

Sustainability.
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Management of
Resources and
reduce
environmental
impacts
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Corporate

Governance

U3ONSSULKINS CG1 : msUfun
daNUUUUANNTUN o6Jusssu
uazusms naonHldssI
Innovation in Fair treatment
products and throughout the
services design Business Values
Chain
sduuuuazudnnssy
[@Inagnsssm CG2 : msusms
Form and strategic nSlWEi'InSliﬂila
innovation agIlUs:zansnw
Efficient
anwWuiEatums management of
WEUUINS=UIUNIS Human Resources
ssM

Excellence in
business process
development

Sustainability Objectives
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Economic

Create income and economic value for the
nation through the growth of the Satellite
communication and telecommunication business
to expand the whole Chain of Business.

Social

Create opportunity for equal and expansive
information and communication access in
order to promote the opportunity for better
education and improve living standards
through creation of career which is the
foundation of life in Society.

Environment

Reduce environmental impact from business
operation through the implementation and
adherence to pollution reduction protocol
while also encouraging energy preservation

along with sustainable use of natural resources.
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Not only the vision and objective of
Sustainable Development under the business
framework, the Company also pursue long-
term Sustainable operation to meet the global
Sustainable Development Goals of the United
Nation by analyzing business role and interest
of the Company which can best its business
profile and corresponds to the problem facing
the Thai and global society while meeting the
expectation of Stakeholders, under which the

Company has arrange the following priority;

1 REDUCED
INEQUALITIES

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

11 SUSTAINABLE CITIES 1 CLIMATE

AND COMMUNITIES ACTION

A —
g |=+]25[22
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Corporate Governance
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Thaicom is committed to Good Corporate Governance under the structure and process of transparency,

reliability and auditability. The Company believes that Good Corporate Governance is the basis for trust

and the ability to effectively compete which will ultimately create long-term value added for the

Company, Shareholders and Stakeholders.
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Good Corporate Governance Structure
and Policies

The Board of Director consist of expert from
various fields 11 directors, directing the business
in accordance with the objective, strategy and
business plans under the framework of the
Company regulations and the law including the
revision of objective, vision and Corporate
Governance policy and also conducts assessment
given to ensure maximum benefit to the
Company, Shareholders and Stakeholders. For
such purposes the Board of Director has
established sub-committee to screening relevant
task in various fields. which are;

AU=NSSUNISUSEN
Board of Directors

| 1
ATUENSSUNIS

ATUNSSUNISUSHIS e
ussgnNUIaUAazassmn

Executive
. Governance &
Committee - .
Nomination Committee
I I
ACUENSSUNIS AUAIIUSSSUIAUIA
MSWEUUNDE g8 CG Committee
Sustainable Development
Committee
|
AfU=N1JU
MISWCUUNEIEIEU

Sustainable Development
Working Group
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Additional information on Good Corporate Governance can be found in the Annual 2017 Report and www.thaicom.net

Thaicom Public Company Limited
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2 Female Directors from the total

of 11 Directors.

18.18%
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NssUN1sods: 6 AU

NNACUNSSUNISNIKUA 11 AU
6 Independent Directors from the total of
11 Directors.

In order to move forward and create business
sustainability, the Company has structured a
sustainability orientated management, from
policy making level to executive implementation
to correspond with organization’s business
strategy and objective for the purpose of
sustainable development.

¢ Policy Level

Sustainable Development Committee

- Member: Chief Executive Officer acting as
Chairman of the Committee with Executives
from all Departments acting as members.

- Responsibility: Determine policies,
objective, strategy concerning economy,
society and environment while reviewing
to accommodate Stakeholder’s demand.

* Executive Level

Sustainable Development Working Group

- Member: Executives from all Departments

- Responsibility: Implementation of policies,
objective, strategy along with supervision
and improvement of such strategies,
reports to the Sustainable Development

Committee.
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Thaicom has compiled written policies including;
the Code of Conduct, Corporate Governance
Policies and other policies, totaling of 20 policies,
which encourage good Corporate Governance in
many aspects for the benefit of our Stakeholders
throughout the Chain of Business, as conduct
guidelines for Directors, Executives and all
Officers, with constant reviews to ensure

suitability with current situations.

Additional information on Good Corporate Governance
can be found in the Annual 2017 Report and

www.thaicom.net

Anti-Corruption

Thaicom is committed to management under
transparency, efficiency, ethics and auditability
through decisive stance against any kind of
corruption, including serious penalties for
violations. The importance of Anti-Corruption is
demonstrated in policies, regulation, guidelines
and written advice such as Anti-Corruption
Policy, Whistle-Blowing Policy, Connected
Transaction Policy, Securities Trading Policy,
Confidentiality Regulations, Social Network
Communication Guidelines and Advice on

Receiving and Giving of Gifts.

Thaicom has signed the declaration of Thailand’s
Private Sector Collective Action Coalition against
Corruption (CAC) and has been approved as
member of the Thailand’s Private Sector
Collective Action Coalition against Corruption
(CAC) in 2015, leading to actual implementation.
The Company regards all Officers to have a duty
to report misconducts and corruption. All reports
shall be filed with honesty, intent to report false
accusation shall be met with penalties and legal
action from the Company. Many channels have
been prepared to help filing and reporting
evidence both from internal and external source,

through the following process;
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In the past year, the Company has demonstrated
its commitment to Anti-Corruption and Good
Corporate Governance through;

¢« Improvement to Anti-Corruption Policy in the

2017 Edition, to create clarity and standard

which suitable for current situations, comprise

the following revision;

- Increased scope of enforcement to include
Thaicom subsidiaries domestic and abroad.

- Improve definition relevant to political
assistance and assistance fees to be more
precise.

- Improvement to classification and value
limitation of gift both for receipt and/or
giving, in accordance with the Announcement
of the National Anti-Corruption Commission.

- Include guideline for the receipt and giving
of gift abroad, in accordance with the law
of each respective country.

- Improvement to responsibilities to
investigate and report issues related to

corruption.

21

$189NUNNTWEN N BEiNagaE s 2560 e Sustainability Report 2017



- ﬂaf‘uﬂswumumimmammnum'imLuu
mumumammumimmwmwmmm
AT AABAAU AAN LAZELYLENNT yialuuay
AU gzina

. Z\NL@?‘NﬂQWN§LL@”&§WQﬂQWNﬁlﬁ?“’ﬁﬂ/mﬁlﬂfsﬁ/ﬂﬂ’]i
ﬂ’m‘ummﬂ@ma‘ TnaRmununZaueaulad ety
EGIES Baq ulauanisnnAuguananis uaz
uleU1UAFAIUNI9Y)ATA L‘Wfaiuwumm"l,m
mumumwmm’mLmﬂmwgm?miﬂﬂgumim
’ﬂF;INN‘]Jﬁ“‘”eW]ﬁﬂ’}W

. Aednsuny Iumﬂu@mﬂuﬂi Te i usa
mmuma‘mmmnm@ﬂﬁuma‘mmumimm
Felus FULIsnALAZILAUAING HAY CG
E-Magazine .

« udstfunazairepnudnlanaaiuluiAnua
NIIANHUITUAIUNITABFIUNNTYATH AABAAL
@umuu’mmmmiﬂgummummm 1aeng
FRIU “Lﬂmmuylmﬂmu memmummmuu
ﬁafﬂ%mwwuﬂmm“ sesudi 6 FANAN 2560
30! mmmmmuimmu UUNYT Tmﬂmmw
mmy"lumwmu‘l@L“}m?fmﬂ@nﬁmqmu 23
1310

. LﬁmuﬁﬂuLLMLLmﬂgjﬁﬁLﬁ'ﬂlqﬁummﬂmmﬁﬂ
AIUITULANILAWNA  Laaduayun19ul
wleungaNdasadafiuszuuanseaumnely
Ufimlfeenadugiassn

mmnmm"ﬁLﬁumuﬁﬂuma‘ﬂ"ﬂﬁu@Lmﬁ@ma‘ﬁ'ﬁ

pen9aTeqenaannn Ml lul 2560 U3Enlasy

AZWUUNNTUIARUN1AY CG TuszAy “AaA” sie

Weafududd 5 Taenflu 1 Tusiuau 110 134

ﬁiéﬁumﬁmﬁuﬁulmzﬁuﬁqnﬁhq‘lﬁmﬂﬁﬂmuuﬁ

A9TU AINNANIFANIIANIIAINLALATANITLTHEN

annzidaulng Uszanll 2560 199aN1ANELETN

an1funssun1sLsEm ing vide 10D Immmumuu
mﬂmmmu@ﬂmwmmm?vmﬁim &arn1sdnsa

LFanmTlen AU 620 Uik

22

- Improvement to communication process
relevant to Anti-Corruption procedures in
each department, partners and service
providers both domestic and abroad.

¢ Encourage learning and awareness of
Corporate Governance through revision of
online media regarding Policy for Good
Corporate Governance and Anti-Corruption
Policy for better understanding efficient
implementation by officer.

e Encourage and provide valuable information
regarding Anti-Corruption activities both
locally and internationally through the CG
E-Magazine.

¢ Share and create understanding of the ideals
and procedures of Anti-Corruption and
encourage practice by our suppliers by
hosting the “Thaicom Open House for
Sustainable Business” on October 6%, 2017 at
the Thaicom Satellite Station, Nonthaburi
which attracts 23 trading suppliers.

¢ Increase regulation and guidelines regarding
digital security to support the implementation

of digital security policies.

The result from implementation of Good
Corporate Governance Policies in 2017, have led
the Company to attain “Excellent” CG evaluation
rank in 2017 for the 5% consecutive year. The
Company, with better score than last year, is one
of 110 companies to have attained this rank from
the Corporate Governance survey 2017 of the
Thai Institute of Director or IOD under patronage
of the Stock Exchange of Thailand, from total of

620 survey conduct to in listed Companies.
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Risk Management for
Sustainability

Under turbulence situation from around the world
which affects the economy and creates complex
and risk, Thaicom recognizes the importance of
efficient risk management which will help the
Company adjust and prepare for new challenges
and achieve its business objective. The Company
has implemented Enterprise Risk Management
(ERM) according to international COSO ERM and
ISO 31000 standards under the Risk Management
Committee (RMC) which reports directly Executive
Committee. This committee is responsible for risk
evaluation and risk management policies which
also include supervision of department directly at
risk to effective manage risk factor under their

scope of work.

Strategy Determined: The Company simultaneously
evaluates and set Risk Appetite, Risk Assessment
Criteria and Risk Tolerance at an appropriate level
to uniformly create a standard for risk mitigation
in various situation. However, the Company is also
fully aware that today’s rapid pace of changes
could affectively alters certain risk factors. As
such, the Company has updated efficient risk
management system to tackle these Emerging
Risks.
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m?muummmmmf’ﬂmLmvamvmummmm
faaziinas T UIUNINUNIULAL mmmuiuwnw
AaL wmummmqume*ﬁmmm'aﬂm”mmma‘
U3915ANNNIREY, AMIZNIINNNILIUNT, ARLE
NIINNITATIARALUALATULNTINNITUTHEN AN
aeL

ANUESIGUFILO0IOU
Environmental Risk

ANUESI
awdinu
Social Risk

AnuEeItuNs
agumsiriduld
MUNQHLIY. s:wgu
uazgoUIAURIHEITDI
Compliance Risk

Risk Management Procedures: consist of the 4

steps;

D

2)

3)

4

Thaicom

Risk Categot
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Risk Identification by evaluating possible
scenario from Key Risk Indicators.

Risk Analysis by dual analysis of quantitative
data and qualitative data in terms of impact
factors.

Risk Assessment by standard procedures
throughout the organization to assess the
impact of risks and to sort out risk priorities
level.

Countermeasure and Risk Reduction with
support and review in each process and
reports to the Risk Management Committee,
Executive Committee, Audit Committee and

the Board of Director respectively.

ANWIFIAUNAYNS
Strategic Risk

ANUEsIUNS
oduu
Operational
Risk

AUEsISUIREITI
auNIsau
Financial Risk




NAMIANLLUNUATUMSLTUITHLRZAAMIAINLAL Risk Management

9 o o
(m’mt%mmun@qma)
ANNHLA9AINNNT w9 TUR
g1Anyanglsznaunisgana

& 4 o
ANNENIIERY kazHUsTney
v
genasulAsatnanANLRY

(Strategic Risks)
Competition risk from Other
Satellite Operators and

Terrestrial Network Operators

danansznusiaeliveq
1340

Effect of revenue

ﬂ‘lSﬁ’llﬁUJ'lUﬂ’IUU‘lﬂSf\’lsaﬂﬂ:)’IUlﬁ.EJJ

Mitigation Plan

sLMUiﬂ’]TLZﬁ‘NLW’ﬂLWNﬂMﬂ’]UTﬂ’]i‘LL@ mu@ummm
E]T’J\‘lﬂ’]ﬂﬂ\mﬂﬂ’] ‘Emﬂumiwmm Application ﬂ’]ﬂlﬁ]‘ﬁﬂ
“LOOX TV” VlLW\iLﬂﬂﬂQIW)N‘V] 14 wqmmﬂuwmum
ﬁdiﬂiu@’mu@ui@LL@yNﬂ’ﬂﬂW]Qlﬁﬂﬂﬂﬂ’mﬂu\iLLﬂu
poivasluaniil LW@Lqumemumumumwmmm
jeairedszaunisalluailunisfugaliunaenis
G TmﬁL%u[iifamﬁmmwmi‘imﬁﬂﬁsim
ﬂﬂﬂim@ﬂ’&ﬁﬂﬂﬂﬂuﬂ LﬂﬂﬂUﬂ’]iTUﬁNN"luﬂ@ﬂ\ﬁ‘U
@mmﬁmmamw LA Nﬂﬂi‘LﬂﬂiMUi‘ﬂ’]ﬁ‘@'ﬂﬂ%‘N’]u
ANNNLNNNLA (IPSTAR Maritime) LWfammm‘Lu
mmmﬂum@ummLumuuLiMm@mqmLum ‘
ﬂizmmmnwmmmmmﬁmmmu’mn’muqumﬁ@
a¥9aniaenisudsiuisinfaniuaeIniseanainA
menstnsirmuunnunanesn Tneludld nane. &
NAayNFAsRulunfsaduayualdatalunisda
&ryryrnusinuanafiendssinnauandage (HD) i
ﬂUNﬂi‘“’ﬂﬂUﬂﬁi‘WJﬂﬂV]ﬂ
C°'I'ﬂ£|’r)ﬂ@’m'ﬂﬂLL‘?N‘II@Q‘].I?‘HVMNZW]‘JEIMU?ﬂWﬁ‘luﬂllﬂ’]ﬂ
L’ﬂL‘ﬁEILLﬂ‘ﬂWﬂLW’ﬂm‘NLLW@MW@TNUTH’]M’W?UQNN}Q
LL@"@?’]\W"I']’]QJLLEﬂﬂD’I’]\W’mﬂLLﬂN
u’WL'&u@INLﬂ@ﬁi‘ﬂ@LL@»LL‘WﬂLﬂ@ mma‘wumwamuﬂu
LW'BIF]’E‘LI@‘L!@\?ﬂ’l’mlﬂ’ﬂ\‘iﬂﬁﬁ“‘ﬂ'ﬂ\i@ﬂﬂ’ﬁ'm@’mﬂﬂqﬂ Iﬂf;l
TuﬂuumimaﬁmmﬂLm“lm?{mmﬂmmqmwmm
LLUA NU L3N ’VII'ﬂ‘VI ’W’mﬂ L‘]JLL?.»?J.»L"J@'W 8 ‘]JL‘W’ﬂu’]
Tl daruayunisiavesiited

Provide greater service value and meets the demands
of our customer through the development of the
“LOOX TV” application, unveiled on November
14th. It has since received positive reception and
has amassed over 100,000 download of now. This
application aims to be the hub of new televise
contents by connecting television signal from
mobile platform to satellite signal device and also
providing service through the IPStar Maritime for
uninterrupted internet connection on ships.
Cooperative work closely with regulator in order
to create level playing field among platforms. This
year the Office of The National Broadcasting and
Telecommunication Commission has approved
support funding for Digital TV Business providing
HD satellite broadcast services.

Extend strengths the right of service in Asia Pacific
regional to create regional platform and differentiate
from competitors.

Provide flexible business model/service package/
terms and conditions for customers. This year, the
Company has renewed Broadband Lease Agreement
with TOT Co., Ltd. for another 3 years.
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(ﬂQqNLﬂﬂﬂdlum‘iﬂ'lLu‘uﬂﬁu)
ﬂ’)’]NL@ENV]LﬂWIIu@’mZ&UCU']m
dadasseudnenisaanania

(Operational Risks)
Connection Interruption

during Broadcast

(mﬁmﬁmﬁ'ﬁumsﬁu)
AULAENAIN AN T UHINLRS
Fnauanilasuidunsisng
sz

(Financial risk)

Currency exchange rate

fluctuation

(AR ealumeaiums i

Wiuldmunguuna szidien
LLazﬂﬁ’aﬁqﬁuﬁtﬂmﬁm)
ANLAaenLinannnasla
ﬂgummmﬂmuuwm Roula
&oyoy Aty

(Compliance Risk)

Risk from Non-Compliance of

legislation or contractual terms

(ANMNLREIAURIAN)
AYNIABIEuTre T LAy
Anaanielun1neu
(Social Risk)

Risk of Health & Safety for

working

(ANMNAEIAURILIARDN)
ﬂqquLﬁﬂqlawnﬂﬂiLLd§qﬁLm:
ARLAINDAY
(Environmental Risk)

Risk from Radio Emission
and High Frequency Signal
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zﬁ”nalcyﬁmmmmwl,?im
dndas Telinansznuse
an ﬁ'}‘immm@‘wwm
aatgalunsiifszuudl
ilyunannnasliisnig
Visual and audio
interruption affecting
customers, resulting in
compensation if caused

by the service provider.

AN UNAUANN A4
NANTENUABILNITINU
LAYNIZULARUAATANLITIMN
These fluctuations could
affect the Company’s
financial statements

and cash flows.

AaAu@amnesiagsna
Wasanniiadeainin N3

v = o a =
gnilesfaaizagnaniiuam
Damages from dispute

or litigation.

Wawenisalliainiu
WsaqUALNEAaINNIT
UiRULazaIfazLiin
nOUNNEAUANNLARALE
Unforeseeable accidents
from work or violation
of safety relevant

legislations.

a o P
Annsialuazesiadiie
o . ol
ANngaluszALnanaiy
funsasani iR
ol a v al
visagnauluLFnaslnAlAe
Leakage of radiation or
high frequency in
hazardous level impeding
work safety or the safety

of near communities.

MSONTUINUAILLINSNISANAIUIFSI
Mitigation Plan

Wrmmﬁnﬂquﬂmmﬁlﬁmﬁmﬂﬂwrﬁimﬁmumﬁmm
sruvAmsiiguinaznisudasauldilsc@ninan
2ElAND

Improved officer response and develop effective

troubleshooting and notification system.

AMuAsEAUAINIAE LAz NNt aa T usanE el
Aamnanlaunefifeadecednelnd@a Tnasdniinagld
msﬁm%tﬁ@ﬂmﬁummLgﬂqunﬁMiﬁLLaﬂLﬂﬁﬂu (Hedge
Accounting) sqummi‘mimumuﬂﬂuwLﬂuaﬂm\mmﬂ
ﬁl’]\‘lﬂiyL‘Vlﬂi‘uﬂi‘m’ﬂ‘]Jﬁ‘HﬂN@ﬂ’]Wﬂ@ﬂ\mLWF;I\‘I‘IN@

Indicate risk level, countermeasure and update relevant
policies. The Company utilizes Hedge Accounting to
mitigate risk from currency exchange rate fluctuation

and also repays foreign currency loan when able.

fAnsdpuuutessfuiulszauasdmunszuunisuds
Lﬂ@uiﬂﬂquququuwmmmmLWﬂ‘luﬂgummmmmum
LL@"’N'BuVL“lI‘?J’ﬂ\iﬁ/mm’] (Contract Management System)
Frequent surveys and development of notification
system to remind relevant department of contractual

terms (Contract Management System)

UjiRnannsgIu daasunanssnfuaulae e
uazanmuandenlunsvihoumaolisifiupnades
pupntaendauagilszan

Act in accordance with occupation health and safety

protocol and also regularly conduct assess safety risk.

fnnstingeinunginenl andedtynyininazasansaadn
g - o o

nsialuaresidiludszamnd

Routine equipment maintenance, transmission tower

and annual radiation measurement.



gans:nu
Effects

AMNLAL9 L UAND1ALNIATU (Emerging Risk)

MSANLUIUAIULIASMSAOANVIEFI
Mitigation Plan

LASHFNAlAn

1) AR BN AN TR
sasfPILanLALuEuATFN
sz

World Economy

Currency exchange rate

fluctuation

msLiag

2) AnuiAeiaslifanaiey
paslinuL e sfitmuals
Lﬁfaimﬁfummﬁfmmmm
gnAN

Political

Inability to procure new
Satellite as planned to

secure customer demands

S)ﬂqml,?q'mmﬂmmﬂ?iﬂu
wilaslunguung saday 4e
oAy uazulatneaesigung

Change in structure of
Telecom Broadcast Law and

Regulation

a [
nmstdaguuidasnieniy
walulag
4)Aa1NLA89LHeIaINNIg

4 . -
waguslasniesnumalulat
Change in Technology
Risk from changes in

Technology

AN UNAIBAINAIIA
NANTENLARILNITINU
HASNILLALNUANTD
1310

These fluctuations could
affect the Company’s
financial statements as

well as cash flows.

nisgauidalaniania
GEk)
Loss of business

opportunity.

denansznusaelAang
134N

Loss of revenue.

dautdasnalalusann

CHE

k4 ;73
LRI CRGEEAE EEATET
AN LILLAN

Loss of revenue from
declining demands
of satellite system

usage.

ﬂ°’1uumi”ﬁummm§mu@ wuaniatlasiusaniiaiin
mmmuu‘lﬁﬂmwmmm@mmﬂnmm Tmmw‘wumﬂm
ﬂ’Wi“Lm.I‘IJL‘W’r]‘]ﬂﬂ\iﬂuﬂ’lqllL@ﬂ\‘l'ﬂ’]ﬂﬂﬁ]‘i%l,ﬂﬂl,ﬂ@ﬂu
(Hedge Accounting) mummimi”ﬂuuuﬂﬂwLﬂumﬂ@
Lqum'\mms”mﬂlummwumwmmwﬂ@ﬂ\mmmwa

Indicate risk level, countermeasure and update relevant
policies. The Company utilizes Hedge Accounting to
mitigate risk from currency exchange rate fluctuation

and also repays foreign currency loan when able.

= o -ﬂl ¥ a k% 1 1 -ﬂl
wisaNLaudnsasiialitInsldetneiaties
o o A 99 oa o o = o
Apvnunuive litsnsgnAnNe luaanauilagiiy

Backup plan for uninterrupted service.

N =N =

Service plan drafting for current customer.

1’1)]‘]]’?]11@LﬂEI']ﬂ‘LILl,u']ﬂ{]‘]_lE]ﬁ‘“’W]N‘]J?"L‘V]ﬂLLﬂ“’ﬂ’]i‘LL"H\‘iﬂJ‘L&
sLu’ﬂﬁ]Zﬁ’]Mﬂiﬁ‘Nﬁ"]’)LV]ElNLLﬂL"\]’Mu’WWlLﬂEI'J“lI’ﬂ\‘I

Provide information regarding international practice
and satellite industry competition to relevant

government officers.

afuayuuazdusduliiinsimuuaznewngsialus
Lﬁwﬁmﬂ'wmiﬁmm Smart Application LOOX TV
V]ZQ’]SJ’]TE]M’]WL’]W‘I?TNH’]T‘HN‘II'NNUﬁ‘IﬂﬂN’]')Lﬂﬁ"]VMLL'Z\JV
mm@mwmnuwuﬁurs»“mmammn’mmmmn’mm‘m
mwmmﬂmimiﬂmmmLW@mmﬂvl,ﬁTammw”Lm Frath
n’mﬂmLmﬂwaLmuumumﬂLW@mmmmumuuﬁinwm
wuﬁummqmammmwmm L‘WJJ“T]@\W]’]\ﬂuﬂ'WM’]ﬂE]
(G

Encourage and support new development and new
business channel such as the development to LOOX
TV application which can analyze consumer behavior
and cooperate with other partner to create profit
from advertisement, supporting the business of

partners.
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’ﬂ?‘_l’NﬁlﬂLu@\‘i ‘vmu mimmmuﬁﬁumummmﬂwm
ummmmimLuumﬂuumwmmmmu mma‘m
M@ﬂﬂ’]ﬁ“]_lﬁ‘ﬂ’ﬁ‘ﬂ'ﬂllL@ﬂﬂmﬂlﬂuﬂi‘”u@uﬂ’]ﬁ‘ﬂwﬂum’N"|
ﬂﬁﬁ“‘m‘ﬁ@ﬂ@[Fl?IiJﬂ'E]‘LI?ZLILﬂ%l’)ﬂllﬂ"l?‘i.l?ﬁﬁﬁ‘@ﬂﬂ’]?ﬂfl’m
LZQF;I\'] LLﬂNU?M’]?LL@“"WHHQ’WHWH?’“@U ‘Emﬂuﬂmmum
Vmemmgm Risk Management E-Learning melAun
ﬁﬂuﬁﬁ”a “Enterprise Risk Management E-learning
2017 mmcﬂﬂ?vmﬁLW@‘luwummmmmwmmmw
Lm’ﬂﬂummwwmwmmmﬂummmiﬂ@mqmu
fou mrmmmﬂumnmmmﬂmﬂuimﬂmmuﬁimwun
mui‘vmmwmﬂum”wuﬂmusluﬂ@mummmmmumi
mmmum%muvl,uu@ﬂmﬁ 80%

Communication and Building of Organization
Culture regarding Risk: The Company has
continuously operated to create a Risk Culture
in the organization, by implementing risk
management in work procedures and risk
management training for executive and officer in
all level. This past year, the Company has created
the Risk Management E-Learning “Enterprise Risk
Management E-learning 2017” to give officers the
opportunity to advance their knowledge in
organization risk management. This lesson is
mandatory, all officers in Thaicom and subsidiaries
companies must score at least 80% in the

evaluation exam.

We would like to invite all executives and Employees to study E-learning Course

Enterprise Risk Management
E-learning 2017

ERM E-learning 2017 are aimed to enable employees develop a comprehensive understanding of
Risk Management within an organization and understand how to implement Enterprise Risk

Management in an organization.

for your studying and taking the quiz online from

today until December 15, 2017.

Target Group:
Learning Method:
Course Type:

Learning Measurement:

Evaluation Criteria:
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Stakeholders Engagement

The Company regards all Stakeholders group to
be of importance, whether directly or indirectly.
Stakeholders’ classifications are done based
impact on business operation and equal priorities

to administer appropriate and fair treatment.

gudoulaidevaslnenu
Thaicom Stakeholders

WRETHY
Shareholders

wunJu
Employees

QAN / ikl
Lenders

anm
Costomers

KU28JIUS1YNTS
wa:gnnnuqua dinu
Government Agencies Communities

and Regulatories Re

AA wusias

Suppliers Partners
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Stakeholder
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Expectation / Demands
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Channel / Method



Widaulaids
Stakeholder

ﬂ')’]&lﬂ’]ﬂ‘lﬂ"f\i / mwﬁmmi
Expectation / Demands

wuJURlumsaiums
Response

FRIN4 / AFANLUUMS
Channel / Method

.




yidaulaide
Stakeholder

ﬂ']’]&lﬂ’]ﬂ‘lﬂ'a,\i / mwﬁmmﬁ
Expectation / Demands

wualJUiRlumsaiums
Response

FRIN4 / VAU UMS
Channel / Method

o




yidaulaids
Stakeholder

ﬂ')’]&lﬂ’]ﬂ‘lﬂ"j’\i / mwﬁmmi
Expectation / Demands

wuJliR lumsaiums
Response

FRIN4 / AFANLUUMS
Channel / Method

.




Widaulaids
Stakeholder

AAIMANA ﬂ'i)i’ij'i/ﬂ']’lﬂ l;]l'ﬂxiﬂﬁi
Expectation / Demands

wualfUiRlumsaiums
Response

FRIN4 / AFANLUUMS
Channel / Method

o




Widaulaids
Stakeholder

AAIMANA mwﬁ'\a/m'\uﬁmms
Expectation / Demands

wualfliRlumsaiums
Response

FRIN4 / AFANLUUMS
Channel / Method

.




N1s0LdudlunIunNSau
NISWAUU98139I8UYDJ
lhenu

InoAb ysdudibussiidunisdeaisdiu
oatisy Meldnsaunisweuuag1igidutoun
WdnsweuuaaAnstiaulnegraiunl divali
IaNsadyamnan1ItAsyIaa snnaldudaie
dAculunisadiisinFunduudivesdony 0w
Wikuielunis “aswlenia asiyaunna gnis
Weuuneg13g38u” usenlduuanuusnaidainis
Weuueg13838und 4 du Adenndeliumsm
557 UascidunulinsounauNITUTALASHIAA

DAdIAU LafdIun0dou aghicallod

WAt WalkifianisUgua e
r‘it'ﬂ@dsssumnﬁu usEN3J il
(unN1sas1inisiidousaulnn
gidoulaldernarenau
Toglaw:nguwiniau uas
dIAU WaLNSIUANUWSOUNU 8¢
AouwWasuulalturnarsy au

Ml USENIAcILTUIIUAIUNSBUNISWEUUT

2813838u Na:nouldlu 3 TadAY

A

aJu

Thaicom Sustainability
Performance

Thaicom is committed to operate Sattellite
Communication business under the framework
of Sustainability to create stable growth leading
to positive economic growth and be an
important factor in laying a strong societal
foundation in accordance with the objective to
“Connectivity for Sustainability”, the Company
has continuously incorporated the 4 principles
of Sustainable Development which are
consistent with the business and operation in
the economic, society and environmental aspect.

The past year, in order to create
substantive practice the Company has
- emphasize participation from
various Stakeholder

groups, especially

% from employees

A and the society to
prepare for changes in

various aspect. In this regard,

the Company has operated under the
Sustainability Framework in 3

e . important aspects which are;

-

o
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Maritime

1laqtiu mmmm:‘mm?mumqmau’lummmmuﬂﬁu
NN LaLﬂummmmuﬂmmmimuimm Tmeialand
mmm USD 2.01 Billion 11l 2015 wazm1adnaz
Tmum USD 3.10 Billion lull 2020 #8ms1n1s
\Aule CAGR geieFanar 9 Taayar189Aa1A
mmmﬂqmaﬂmmfﬂﬂﬂmﬂu 20% 289AAATan
VLVIﬂﬂNiﬂL@Qmuﬂﬂ'ﬂﬂ’miuﬂ’]ﬂﬁlﬂﬂﬁi‘ﬂ@ AINqA
LiuLLmmmiunﬁimwiﬂﬂmiumimmwrﬂm
Lmeimmﬂumﬂmmqm'sm mwmmimwfm
mm'ammvmﬂummmLmﬂm”l,m Fameuiufy

Economic Performance

Innovative Telecommunication Network

for Sustainable Development

In the era of digital economy and digital society,
rapid changes in telecommunication and
technology influence not only our everyday life or
information access but also cause shifts in
consumer behavior and demands. In addition
to emphasizing foundation and improving
telecommunication network quality while
creating business innovation through various
media together with high quality product and
service to answer lifestyle needs of consumers,
Thaicom also believe that development of media
and information technology alongside striking
digital content is an important driving force for
the economy, communication industry and
telecommunication business.

Maritime

Currently, the maritime satellite communication
industry market is witnessing significant growth
globally, with value around USD 2.01 Billion
in 2015 and estimated to grow up to USD 3.10
Billion in 2020. CAGR growth is estimated to be
around 9%, with Asia satellite market accounting
for 20% of the global market. Thaicom sees
this as an opportunity to expand our business
under the principle of equal access to information
and communication in any circumstances,

development of reachable telecommunication
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network to meet the
communication of consumer
by creating basic maritime
telecommunication
network to accommodate
Thailand’s natural gas
exploration and production
while also encouraging
communication of fisheries,
shipping, sea faring. As such, we have expand our
services to commercial vessel in 2017 with the
Digital Ship innovation which creates opportunity
for development and growth without competition
using the advantages rendered by the new Fiber-
to-Ship TM (FTTS TM) satellite communication
technology which is crucial for improvement in
efficiency of the Thai maritime transport sector
and preparation for competition in the global
market while nurturing a safer, more energy
friendly and efficient maritime transport industry,
inevitably equipping the Thai maritime industry
to become the center of maritime transportation
in accordance with the Eastern Economic
Corridor (ECC) policy of the Thai Government
and the One Belt One Road (OBOR) of the
Chinese Government. Thailand’s location not only
encourages centralization of rail system but also
is suitable for the Maritime Silk Road envisioned

by the Chinese economic powers.

In addition, Thaicom has also recognized
that Thailand’s advancement in maritime
telecommunication will support the Thai fishery
industry to be able to operate in accordance with
maritime environmental and natural resources
preservation principles recognized globally. The
Company has set up communication network
structure with Vessel Management System (VMS),
enabling the ability to track fishing vessel
locations while providing basic communication. In
order to create a safer sea faring experience and

better quality of life.
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LOOX TV

No matter how much the world has changed, the
content which is most relatable and reachable to
all target group is still “TV Content”, Thaicom as
one of the provider of national telecommunication
services through satellite broadcast for more
than 26 years is committed to create a platform
of value for Thai television industry to help
stimulate growth in the Thai television sector
from upstream midstream downstream i.e. not
only will viewers benefit from program but also
the producer, content owner, channel, product
owner and advertisement agency will all benefit
from the growth of television industry. This is why
Thaucom has developed a new application under
the name “LOOX TV” as the gathering place of
the best contents, to create new viewing
experience in television viewing by connecting a
mobile device with a satellite reception device,
making contents reachable, convenient and easy
to view, anywhere. This platform will serve as a
new alternative to consumer maximizing benefit
for viewer and sustainably strengthen the Thai

television industry in the long run.
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Leader in Complete Satellite

Telecommunication Service in Africa

Thaicom has engaged in a memorandum of
understanding with the Intersat Co., Ltd., a
leading firm in small telecommunication network
(VSAT) and provider of complete communication
service through Satellite on iDirect ground
platform situated on ground satellite station in
Kenya. This MOU will increase capability to
provide satellite service channels, reducing
operation costs and increase competitiveness of

both parties.

In addition the Company has also engaged with
iSAT Africa Co., Ltd., another one leading
telecommunication firm in Eastern Africa in
providing complete satellite telecommunication
solution services including data backup for fiber-
optic network using satellite signals. If problem or
downtime occurs with iSat’s fiber-optic network,
Thaicom’s satellite signal will be a crucial
mechanism which helps expand the fiber-optic
network of iSAT in providing internet coverage,
especially in areas which are difficult to reach or
not reachable. With the combined capabilities of
Thaicom’s Satellite and fiber network, data
services can be flexible while maintaining Quality
of Service:QOS together with fulfillment of

service demands in all areas.

Satellite TV Capabilities, Development
of DTH Platform in Lao People’s

Democratic Republic

MV International Co., Ltd. (MVI) a leading
provider of satellite television broadcast and the
provider of the DTH platform for the Pay TV
service in the Lao People’s Democratic Republic
has agreed to use the Thaicom satellite channel
service to create opportunity, business expansion,
new media service and other broadcast in
accordance with Thaicom’s strategy to improve

communication level in ASEAN Economic
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Community (AEC) by communicating through
satellite as an instrument for telecommunication
development in order to achieve the collective
goal of the ASEAN Economic Community (AEC).
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Cooperation with Business Ally to
Encourage Innovation in the

Communication Industry

OTT or Over the Top is a new service currently
receiving positive reception and answers the
need of modern consumer. In order to provide
quality OTT service, various criteria must be met,
from Content which must be developed to be
interesting and broad enough for the Service
Platform to relay the content to Devices designed
to receive in various formats and to share

experience from the content to the End Users.

OTT Service
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Thaicom has researched and developed OTT for
more than 5 years. In 2017, Thaicom has joined
with Huawei Technology (Thailand) Co., Ltd. and
Star Core Media Technology Co., Ltd. to jointly
develop a platform to provide visual and audio
service through application on the internet or
OTT for organization, education institution,
government agencies and telecommunication
businesses in Thailand by cooperating in the
development of an OTT platform of the future
which can receive massive amount and various
type of information including streaming and VDO.
This will eventually benefiting telecommunication
business in Thailand, by giving them the ability to
utilize the capability of the OTT for their product
and services, and also the ability to present wide
array of contents through multiple type of deices
in the market, spurring growth and new market
opportunity for many telecommunication

businesses in the industry.

Unveiling of 4GLTE Enhancement
Product

In addition to maintaining quality level of
services, Thaicom also create innovations to
enhance service through signal quality
improvement in satellite mobile network with the
NITRO30 and NITRO100 which enhances the
quality of 4G/LTE signals, aiding mobile network
provider to incorporate satellite to efficiently
transmit 4G/LTE signal both in data and audio
format to location far from ground network
coverage while also increasing data transmission
amount by up to 50%, enabling mobile network
provider to fully utilize bandwidth from Satellite
channels, decreasing transmission cost and

significantly increase profit of network provider.

Customer Satisfaction Assurance
Standard

Thaicom not only is committed in delivering and
maintaining excellent service quality but also
takes measure to foster positive relationship to

create a strong network of customer, through
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communication and participation in activities,
bringing about service improvement based
exactly on customer demands which the
Company have clear objective and policy to
operate under and practiced by employees of all

level.

The Company has an annual satisfaction
evaluation in various aspects which results are
used to analyze and improve service. For 2017,
results shown that customer satisfaction at
87.55%, increased from 86.80% in 2016, due to
operation according to plan formulate from
satisfaction evaluation with the following being

main point of interest by customers;
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Maintenance of Ground Equipment
The Company has set up systematic maintenance plans for ground equipment, both for the operation
and preparation of spare equipment including training and advising users. Resulting in reduction and

presentation of business loss due to extensive use of equipment.

nauanAiusanmdd (Broadcast Services)
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Satellite Receiver Device Software Update Reschedule

The Company has reschedule Over-the-Air (OTA) software update for satellite receivers from OTA upon
satellite television frequency change used by the Company to OTA according to each satellite receiver
device, preventing viewer to miss desired content.

nauvanAtgusmsigrdasdeucuicu (Transponder Services)
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Satellite Usage Training

The Company has shared knowledge regarding satellite usage to customer using satellite under lease,
with updated training program incorporating online media available at all time on-demand while also
providing evaluation for certification to customer interested to increase service capabilities for custom
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Customer Support Contacts

anAonatisulneay / Thaicom Customers
O TnsAwn: +66 2596 5060 (dounany)

+66 2591 5736 - 49

+66 2591 0721, +66 2591 0712

+66 2596 5077 (Grunatn)
dwa: cnd@thaicom.net

@ Sulvci: www.thaicom.net www.ipstar.com

@ dheusnisanmn http://tens.thaicom.net

F18az1Ds mmaﬁmmsugﬁﬂ / Economic

&

anA1 Gind 1as$dd  / DTV Customers
® TnsAwn: +66 2950 5005 (Call Center)

& Bulyd: www.dtvthai.com

In addition to the satisfaction evaluation, the
Company also various activities to increase
satisfaction level, encourage cooperation and
increase efficiency of communication with
customer. The Company choose to different
approach for each customer group such as;
sports event, training session, communication
technology experience exchange, presentation
through various channels for the convenience of
customer to provide feedback including; direct
approach, telephone service, website or email
under protected by customer privacy protection
system and policies to ensure that customer
information will be protected under the Thailand

and no breach of privacy will occur.

A1U494 (L1N) Amount (Baht)

s8/l@ (Revenues)

TUUNNTALHWINY (Operating costs)

ANRNLAZATAANININIIU (Employee weges and benefits)

'
a a o I a v

RUNT92LNEN 18980 (Payments to providers of capital)

a
1

ﬁuﬁﬁ’]?:uﬁ%‘ﬁ (Payments to government)

N170NUAUAIAN (Social Investment)

N7 ;- 9UNI9SULszanT] 2560 wag $1eNUL7EAnTl 2560

6,284,414,007
3,778,396,818
644,537,886
2,331,468,900
978,621,346
2,900,000
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Environmental
Performance
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Environmental Friendly Operations

It its widely accepted that the world currently faces environmental issues both from the dwindling of
natural resources and climate change which are caused largely by human activities and resulted in
increased natural disaster severity. The industrial sector, as the sector which utilizes natural resources in
production and services throughout the Value Chain, plays an important role in the management of
natural resources. In order to achieve business sustainability, the Company as part of Society must
demonstrate its social responsibility, under which environment responsibility is also inevitable. Where,
the Company’s commitment is demonstrated through arrangement for practical solution to
environmental management inside the organization.
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Environmental Management

The Company has continued to emphasize
management to reduce environmental impact
which may have occurs from business operation.
The Company understands that the product,
services and operations of the Company requires

large amount of electricity, this is why the
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e wAs1® (Khae Rai)*
1,791,000 kWh or 6,447,600 MJ

O a10MauuNd (Lad Lum Kaeo)**
4,864,003 kWh 17,510,410 MJ
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Solar Cell Power Generation 2017

Company has implemented Energy Saving
policies for the last 10 years, with the latest
revision on March 2017, in order the support
environmental projects and in compliance with
Safety, Occupational, Environmental and Energy
legislations which includes the prevention of
detrimental effects on relevant person, employees,

community and the environment as a whole.

More details on Energy Saving Policy can be found at

www.thaicom.net
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Thaicom Teleport Station

In addition to energy saving, the Company has
also continued to operate the iISAVE and My
Thaicom My Life campaigns. The Board of
Director and our managements has given their
full support to improve the environment by
investing in the SD Green Project, under the
Thaicom Loves Earth campaign, which started
this past year with the aim to continue for 3
consecutive years. The project scope includes
water preservation, efficient water usage,
environmental and water preservation in the
community around the station, evaluation and the
lowest reduction of CO2 emission. For the year
2017, environmental management efforts can be

summarized as follows;
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The Beginning of the Green Office

This past year the Company has encourages
environmentally friendly meetings by reducing
the amount of water and waste produced in
meeting using method such as resizing water
cups and using jugs instead of water bottles in all
meeting to make sure the attendee will drink only
when needed. Moreover, the Company has
ceased production of water bottles used in office
and meeting which resulting in 1,200 bottles per
month and- 14,400 per year of waste. The
Company has stopped using foams materials as
decoration and food containers, reused material
used in events and PR activities, encourage QR

code for |nternafsur ey and feedback, request
25

: blisiness partners to present
S Vs, b A

enwronfﬁén( y friendly products and services.

M

; -T%&COW h ‘

continued to develop the work

envn'onmen y friendly workflow system through

‘Ilow Me-Printing’ which has reduced paper
usage and typing mistakes, resulting in the
reduction of Company paper needs; from 400

reams per month to 200 reams per month.

The Company is committed to reduce waste
produced from offices, by passing knowledge
through Talk Talk SD event and campaigning
through VDO Medias to employees and
housekeepers about waste sorting and waste
disposal discipline. The Company has arranged
for 4 type of bins; Recyclable, Non-Recyclable,
Wet Waste and Hazardous Waste in pantries,

cafeteria and other important areas. In addition,
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the Company has also renovated the Waste
Sorting Area, with over 300,000 Baht expedited
to adequately accommodate waste produced

from offices and for the benefit of sorting and

disposal.

N1SaUSNYWAJIIIULAzNISTOKIWAII
naunu

malfuauidy iSAVE usEwlanansu
NIATNITUASNANTTNANT] HIUATLY
NITUATUNITAANITNAIITY
Glumwﬁl,ﬁuﬁ@mwl i nnsulAey
naaall WasuATesdSuannis
n1sdfudgeenaisaiinany e
ﬂﬁ_lﬂNﬂimmmwmﬂmwmmu
@ummm@mmﬂmwmmum yiaels
naliiiadselaniniefumsegia
punisanAldane aenelsinin 13
miwmm ANiuuAe uaziiuAdIN
mﬂmﬂumsmwumummmau JCHIGY R
ANUNANINL Iuﬂ 2561 UTHNAAATIIU
Uszurulun 1978184 an199 ANINEI9TU
NN Tnantsinsunslranfiaa g (On
Grid Solar Cell) Lﬁu@]umn@uﬁmﬁmmm
28KW  Tagfnmainunazaaiildainnm
mﬁmwﬁwmivxlﬁﬂﬁlé’mn%uﬂ@umm 100 wtdagl
Fadu mnmumummmm Tngasindefiaun
100KW gagn GRS mewmuma‘mmiﬂﬂumumm
mummmwmmummﬂwmwimwiﬂuﬂ
2565 ai ANNNIIAINUAINAIIAIATIaTANT Y
tszannunnad 7.9 7

Energy Conservation and Renewable
Energy

Under the iISAVE campaign the Company
has supported measures and activities
through the Energy Management
Committee such as; light-bulb
changing, air-condition changing,
office building renovation,
improving energy efficiency and
reduce energy usage, benefiting
economically in cost reduction.
However, the Company deems that
further environmental effort and
investment is necessary especially in
terms of energy, which in 2018 the
Company has allocated budgets for
renewable energy through additional On
Grid Solar Cell and increasing installation
size 28KW to 100KW in order to produce 100
unit of electricity per day, enough to meet offices
demands. The project is estimated to be
completed in 2022 and will reach break-even

point in around 7.9 years.
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Tnsams uINSNS Guainu wWhrne wamsanuu
Project Measure (uan) (Jsurcunaanla) (Jsurcunanla)
Investment Goals Results

(Baht) (Cost Saving) (Cost Saving)

ladnd-golua/d uin/u Alasnd-galua/d uin/U
KW-Hour/Year Baht/Year KW-Hour/Year Baht/Year

iSAVE: Lwamsausnuua Us:ngawaliiu (iISAVE: For Energy Conservation and Saving)

waeuvaeslnisnismensn 18,760.00 3,733.95  13,890.29 4,978.60  18,520.39
0199 T8 36 W iilu iaam LED 14 W

Changing light-bulb on the

permanent parking from

T8 36W to LED14 W

wasuvaenliSnneenis 172,550.00  11,821.80  43,977.10 8,857.20  32,948.78
T5 28 W 1ilu viaam LED 14 W 104,710.00 14,152.78 | 49,110.15 4,285.38 15,600.68
Changing light-bulb in office

area from T5 28W to LED 14 W

wlasnuezeslsuannia 190,000.00  21,768.71  80,980.72 5251.61  19,536.00
Air-condition changing 1,873,297.00 104,515.48  362,668.73  52,943.82  188,364.00
gaunIaanLmsalasluiin - 27,156.00 101,020.32  29,200.64 108,626.36
NNUNALLATE

Reconfiguring transformer

to single operation

AYLANAIANSaINTINANggn - 28,261.44 40,037.04
Tuufazinen 14,356.44 47,854.80
Manage energy monthly

demands
iISAVE: Won1sianIwaJJaiunaunu (iSAVE: For Renewable Energy)

TUUINANUBBEIRTRE 63,200.00 4,440.00

Solar Power Water Pump

al al N a X - P
goniiananenlnaan (WAE) . gofLENNsANLALNE AN (ANANQNLT)

Thaicom Satellite Station (Khae Rai) Thaicom Teleport Station (Lad Lum Kaeo)
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Water Conservation

Even though the Company does not directly use
water in business operations, the Company
regards water and as an important resource for
all life. Water consumption in buildings and area
around offices means more practical solution is
need. This is why the Company has begun
exploring new water management measures both
internal and externally, by expanding to include
conservation effort for water in natural resources

to maximize water consumption efficiency.

* Wastewater and Water Source Treatment
The Company highly emphasizes the
treatment of wastewater from buildings
before releasing into sewage system. Based
on the wastewater measurement conducted
by the Water Quality Management, Technician
Davison, Nonthaburi Municipality, from the
4,000 square centimeters used by the
Company; Acidity, Suspended Solids and BOD
measurements are within regulated limits,
meaning the Company has complied within
water standard legislation. Moreover, in 2017
the Company has installed 1 additional Water
Treatment Mills in the east wing, with the
capacity of 10,365 cubic meters, to aid the mill
installed in the west wing and increase overall

water management efficiency.

Water conservation and management not only
were conducted internally. Under the Thaicom
Loves Earth Campaign which produce
activities aims to restore ecosystem and
natural scenery, from the survey conducted in

the Bangsue Noi community, the local community
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over 50 years old around the Thaicom Satellite
Station (Khae Rai), currently suffering from;
severe wastewater problems, inhibits the
ability of living organisms to survive, water
hyacinth which grows to block water
circulation and high density of mosquitos,
carrier of Dengue Fever. The Company has
joined with the local community to improve
the scenery though the “Beautiful Cannel,
Clear Water with Thaicom?”, starting from
cooperation with the Bangsai Noi community,
Nonthaburi Province, Nonthaburi Municipality
and Nonthaburi Provincial Prison to eliminate
water hyacinth, unwanted flora, floating waste
and improve local scenery in area extending 1
kilometers on both side of the canal in the
community, together the hosting of waste
collection encouragement program, one of the
main reason for waste water problems under
the name “Scoop, Collect, Gather, Garbage”
by the Thaicom volunteers, local children and
community member to promote a mindset of
conscious in waste disposal. The Company
: has also provided 10
free garbage bins to
the community and has
requested the cooperated
with the Nonthaburi
Municipality in measuring
the water quality level in
order to study and reach

a sustainable solution.
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Innovation for Water Efficiency

The Company promotes efficient water

management, from designing, material
selection to water conservation. Moreover, the
Company also encourages awareness through
innovation from within the organization. In the
past year, employees of the Company have
created and designed urinal under the
concept of water preservation and benefits
maximization. Water sinks were installed over
urinals to utilized used hand washing water to
wash urinal waste within a budget of 33,400
Baht. After installation in August 2017, within a
time period of 5 months water usage fell by
252.45 Cubic meters. Water sprinkler were
also designed installed in the yard and
premises of Thaicom Teleport Station in
Amphur Lad Lum Kaew which uses recycled
water to reduce water consumption from
plant watering, estimated to be around 301.40
cubic meters per month or 38% of all usage of

the station.
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(Radio Frequency Interference)
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Biodiversity

Radio Frequency Interference Measurement

This activity is of great importance to the
Company, from which has conducted annually
and regards as one of the method of
environmental risk management. The
Company recognizes that radiation and wave
length frequency could be hazardous to life in
the ecosystem. As such, the Company
measures frequency and electromagnetic
wave intensity from radio tower around the
Thaicom Satellite Station to help assess,
control and prevent impact inside, around the
Satellite Station and in the local communities.

Measurements were conducted by the



nagauNaniu Wi nazdiannsatind n1als
dndnauimurangtmaniuazinalulad
WeTR vi3a PTEC snuﬂwmmmmﬂu@nm
”Lm‘umm@muLL@ymmLm@a@@mq LAYA19E
AANNIATFIUNITNAGBLAINANIUATUIAY
asdnsawslelan (WHO) wudn annilanaiiian
Inean wAste @annBuTNsNIANUALAIANANLTY
waztFnlnaseuaniil depsiszdudygiu
AauLdwan Wi luszauNaanie

o MswizaunaFewany “aullzoiwo”

u?rﬂé?mﬁqLzﬁuma‘ﬂ@ﬂﬁuiﬁﬁmﬁmﬁuﬁaﬁm
LazayinANvaINuaan1aTaInm taeld
mewuﬁmnmumﬂwqﬂw “Fulffanane” 39
Aa muvl,mmqﬂ@ﬂmeqwaymmmmwa‘v
UsHUNINMNANALARLLAT LAAANITINTANHY
Tunsaudszsulunsidaganiananeninams
naanszeaziaanlull 2560 u’?a&?ﬂéﬁwmm
N muﬂmimmmﬁ 300 Ay umwmmaﬂ
szt 5 9 mmmmlummwaumm e
SpRanssutianalFRuNTnIIw wangfinesh
T2aGaululasanis “lnedn nean” LL@“WM%
m@@um@miﬂﬂmmiﬂ

wWhrureawudiwonasul 2561

mﬂﬁu‘%mima%@miﬂmmqL%;JLL@S:U?W]?@TW
paviaunannefuNidulinsiedanindeniay
anunsaaiuianssuanuasaata A Fuauld L a
¥aaiaz 10 aand3unnunnsdasefngiFaunszan

Electrical and Electronic Product Testing
Center (PTEC), under the National Science
and Technology Development Agency, a
highly respected organization, using the
global standards of the World Health
Organization (WHQO) which revealed that the
Khae Rai Thaicom Sation, the Lad Lum Kaew
Station and area around the stations maintains

a safe level of electromagnetic frequency level.

e Planting of the Golden Shower Tree, “The
Gift from the King”

The Company has encourage tree planting to
expand green areas and biodiversity by using
the seed from the Golden Shower Tree “The
Gift from the King” planted when His Royal
Majesty, the Late King Bhumibol Adulyadej
visited the station on its opening ceremony.
In 2017, the Company has begun experimenting
by planting over 300 trees in it juvenile state each
reach high around 5 inches then distribute to
employees, guest, schools under the “Thai Kid

Thaicom” Project and anyone interest.

Environmental Goals 2018

Providing telecommunication services through
satellite and digital platform services which are
friendly to the environment and host activities to

reduce and compensate around 10% of

greenhouse gas emitted.
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Social Performance
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Sustainability Development Policy: Thaicom Public
Company Limited

Thaicom is aware of its roles to strengthen its business position, while lending
aid in the development of the Society and demonstrate responsibility for the
Environment under the principles of Business Ethic and Stakeholder
Engagement during various predicament within the framework of Good
Corporate Governance, Fair Business Operations, Anti-Corruption, Human
Rights Respect, Labour Rights Respect, Responsibility to Consumer through
the creation of Innovation, the practice of Environmental Management and
participation in Community Development.

anrsan1Iulvan uasAndayaiAaANNenLulgLIemenmuIag9eEy uasulasnaguasumsmiugua

fams 21 9 lAaa1n www.thaicom.net

More information on Sustainable Development Policy and Good Corporate Governance can be found and downloaded

from www.thaicom.net
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Telecommunication Business for
Sustainable Society

Thaicom is aware of the importance of business
operation under social responsibility. The
Company incorporates various sustainability
policies to improve well-being and create
sustainability in many aspects. Throughout the
year, the Company has operated its business
under the principle transparency in accordance
with Good Corporate Governance through activities
which demonstrate social and environmental
responsibility while communicating and reporting
achievement of social responsibility and
participation of Stakeholder both inside and
outside the organization.

In 2017, the Company has operated in the social
aspect to encourages a sustainable society both
inside the business process by being responsible
for products and deliver quality services, creating
satisfaction, reliability and value throughout the
Value Chain (CSR in Process), along with social
responsibility outside of the Value Chain (CSR after
Process) and encourages social Sustainability
emphasizing education and improving quality of
life in communities with due regard to the
environment. In this past year, the Company has
operated various projects through cooperation
with government agencies and local authority to
improve integrity of relevant parties and improve
volunteer spirit and social responsibility in

employees as follows;

Fair Business Operation throughout
the Value Chain

Suppliers and partners are one of the groups of
important Stakeholders which contribute to
sustainable growth. This is why the Company has
constructed communication and support method
in accordance with the company business
sustainability principles, the “Supplier Charter”
to support the business of Suppliers which
help demonstrate social and Stakeholders

responsibility in;
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- Business Ethic

- Human Rights

- Environmental and Safety Standards

- Sustainability Standards e.g. Commitment and
Responsibility, Risk Management, Communication

and other Legislative Compliance

More information regarding Supplier Charter cam be

found in www.thaicom.net

Moreover, by encouraging Suppliers to understand
the importance of the abovementioned
principles, the benefit of sustainable growth can
be also reap by our partners. As such, the
Company has developed the following work
procedure and communication method for

Suppliers;

e Suppliers Management
The Supplier data system of the Company is
frequently updated to ensure accurately
assesses and prioritizes Suppliers and also
features user satisfaction and feedback review
of products and services which can be used to

quickly and fairly analyze Suppliers.

¢ Development and Improvement of Procurement
System
The Procurement Management and The
Management Information System Department
of the Company has jointly developed the
Web PR system to increase PO issuance
efficiency through the SAP system, by
developing addition sub-modules; 1) RFQ
2) Memo 3) PPR in which users from each
department will work through online procedure,
increasing efficiently and conveniently eliminate
workflow problems, where all transaction will
be recorded for review in report and data base
format connected real-time to the budget
control system, effectively over-budget issues

and paper use.
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Purchase Order specification
(Purchase Details, Budget)

Suppliers Relationship Management

Though extensive amount of time is required
for long-term success, in order to achieve
sustainability of both the Company and
Suppliers, the Company has formulated the
“Supplier Charter” and distributed to Suppliers
for acknowledgement and compliance. During
this past year the Company has received 100%
response from high-priority and high-value
Supplier. Moreover, the has invited certain
selected Supplier from this group to the “The
1st Thaicom Open House for Sustainability,
Connecting for Green Business” with the
objective to present sustainable business
framework of Thaicom Public Company
Limited, to give the opportunity for Supplier
to give suggestion, to create understanding
between business of the importance of
transparency and present
the business prospective
of the green business in
the global market an
alternative for Supplier
to formulate business
strategy, with 23 suppliers
from Thailand attending.
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¢ Communication and Supplier Treatment Ethics
The Company has multiple channels for
complaints including website base and direct
contact both by the Procurement Department
or the Internal Audit Department which will
listen to feedbacks and reach out to the
relevant persons in response to Supplier
queries. The Company also has other process
which demonstrates commitment to the
principle of Business Ethics, including the No
Gift Policy which has been in effect for the 2
year, Social Media Communication Guidelines
and Regulation regarding Confidentiality and
Data Management. All of which the Company
has done to create confidence in Stakeholders
and as a trial for the ISO 27001 Information
Security Management System which the
Company plans to request certification in the

near future.

In 2018, the Company plans to study and compile
data of the procurement equipment, product and
services of the Company to better support the
Green Procurement concept of the Company by
enlisting cooperation from various departments
to encourage Social Enterprise which will also
provide solution the social and environmental

support issues.
Sustainable Society

In order to achieve social sustainability through
business operation in accordance with the ideals
Thaicom which incorporate the Commitment to
Contribute organization culture, the Company
has demonstrated through various projects under
3 principles which are; Education Opportunity
Support, Sustainable Community Development
together with Knowledge and Experience
Sharing, many of which have continued for more
than 10 years. The Company foresaw the
potential for benefit which together with
cooperation will exponentially increase profiting

parties, as shown in the work progress report;
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TneAn Tnoau : msAnviNalnaduoditoy  Theaa Tngau : d@U A0AJNUMIRYU KoJBuulnunu
Thai Kids Thaicom : Support Long - distance Thai Kids Thaicom : Satellite Dish Thaicom Learning Center
Learning Installation for Constructionism

NDINUNNIFIAULLANDINUWEULNACUNWEIN naJnulneAuWaLAsHAETSIUINDSToU
WWaNSWeUUNaeNJIgIEu Thaicom Setsatian Bakery Shop Funds
Social Funds and Living Standard

Improvement for Sustainability Funds
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Space & Satellite Pavilion
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Open for visit, an exhibition of satellite and
satellite telecommunication business, with
sharing experience from satellite engineers

and Thaicom volunteers.

- Rural Education Center for Mountain
Clans “Mae Fa Luang”, Baan Poong Kao
under the NFE Kalayaniwattana created
the Solar Drying project using 30,000
Baht budget.

- NFE Sob Meui created 1 pilot project and
set up 6 Living Standard improvement
scholarships using 65,000 Baht budget.

Tutisisndmisenuignaiguazionti
FARAAUANNLIUNITANE TiaszALBENANEN
wazgaNAnEEEeNTN LasAnEgIY
AaaAYNIAen Liindiinanssntatinn
Inean gau AN AITEN AAR1
unBeuiulsconAns luauuns awu
8 TsaiFau nsanfanssuBauiisasaonia
wazaAWieN eaiusaiuanalalunig
Feraneneanisiald sauadmgdnidau
WeAneFeteanIAkazafaien e
N9IAU 1206 AY

uananid 139 danAndenisGaudin
nfpuLeimduge “vieanuangiuwlnaaw”
inlne Wineau deslnaan fu wsuinygu
Pazadoaa¥eassdiazduasnanuiiiu
aamAwazanaienliiuene naean
8INTA AABAREUNEAANIEUTNEUIN AN
2560 1119 MCOT HD Te4ARTulLuanIa
wLda¥ia 119 Facebook Fanpage/Thaicom
Sustainable Development LLﬂzaﬂﬂuvl@u‘%u’]
“i Youtube

This past year, organization from government,
public and education sector has visited the
exhibition. The Company has also hosted
the Thaicom Open House Event: Satellite
Viewing, which have student from 8
schools in Nonthaburi participate in space
and satellite learning activities to spur
inspiration and encourage pursuit of
science education. A total 1,206 visitors
visited the exhibition through the year.

In addition, the Company has also produced
the animated learning media titled “Space
Exploration with P’Thaicom”, an animation
about P'Thaicom, Nong’ Thaicom and Rabbit
Moon with the aim to provide learning
experience and promote space and satellite
knowledge for children. Aired during November
2017 till December 2017 on MCOT HD channel,
D-Channel, Facebook Fanpage/Thaicom
Sustainability Development, and other social
media such as Youtube.
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SpaceBox STEP-1: Thailand N1e/lfinnsatiuayuinLszannuay

CubeSat for the Next

Generation
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wazngunIaaaas SpaceBox Laboratory
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With funding support and collaboration
between King Mongkut’s Institute of
Technology Ladkrabang, King Mongkut’s
Institute of Technology Thonburi,
Darunsikkhalai School and SpaceBox

Laboratory researchers to research and

develop small satellite which help enhance

the potential of Thai satellite innovation
Participation the project is also promoting
the inspiration on satellite innovation for

the next generation.
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(CubeSat Engineering Model 1)
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- Equipment for the 1st phase of satellite
development.

- Designed and develop prototype:
CubeSat Engineering Model 1.

- Satellite testing using a balloon at 30
meters above sea level.

- Establish moving teleport transport
satellite.

- Present the product of I1st Phase in an
academic conference to produce further
research and held satellite construction

lectures to Thai Air Force Academy.

THAICOM 10K 2017
1AU-29 MenAa
szanil 2560

THAICOM 10K 2017
Annual Charity
Walk-Run 2017
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An event to encourage exercise, promote
good health and elevate the potential of
Thai runners to international level for

the 4™ consecutive year.

siiauif«zl,%équﬁ@niiu%qéu 2600 A Tnel
y?ﬁmhmﬂiﬁ@ﬁnnﬁifiﬁumﬂﬁmﬁhuuﬁq
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Total participants 2600 Part of the revenue
generated will be given to Her Royal
Highness Princess Maha Chakri Sirindhorn

to be given to charities.

THAICOM Run for School
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fanssndadtngunnnianiunisueulenig

NNNIANENFBEBASN THAICOM 10K
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An activity to promote health and give
education opportunity in concert with
THAICOM 10K and Thai Kids Thaicom by

recruiting runners from all over the country

to run a total of 1,000 kilometers/per team

and give Set-top boxed and Satellite Dish

to school in rural areas.

1319 neiAN a1fA (81N1) @ Thaicom Public Company Limited

- 1T 416 A1 AN 52 ¥l

- FTETNINNATANTINEY 50,000 N3,
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- 416 runners from 52 teams.

- Total collective distance 50,000
kilometers.

- 50 Set-top boxed and Satellite Dishes for
50 schools in rural areas all over the

country, as designated by each team.
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Employee Engagement

It has proven to be challenging to manage human
resources during these turbulence economic
climates, the Company has revised and improve
strategies regarding human resources to be in
accordance with the new Company’s business
strategy and vision under the same objective to
increase potential and encourage employees to
increase their work relevant knowledge and skills
to support career advancement opportunities, for

the benefit of the organization and the employee.

* Recruitment and Selection
The Company operates both domestic and
overseas, this is why the Company sees the
importance of employees and believe that the
potential of employees will lead to sustainable
growth. The Company is committed to finding
suitable, skilled, virtuous candidates with
training potential to accommodate future
growth. Under these principles, the Company
has enacted human resources management
policy which demonstrates the will to recruit
candidate suitable for the business strategy of
the Company, while also incorporating anti-
corruption into the recruitment process
together with requirement of talent, skills and
the right attitude. Due to vacancies being
specialization oriented, the Company has
announces recruitment opportunities through
internal communication and through Thaicom
Public Company Limited website for any
interest person to through email or apply

online.
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Total Employees 340 170

*Thaicom Public Company Limited, TC Broadcasting
and DTV Services, Thailand only, as of 31t December 2017

dadauwunJiau / Employees Distribution

o918/ Age
tuds:infr (Local) 51 O AU (persons) >30U(years) 46 Aau (Persons)

wunutkuluds:ine Soea: 5 49 30-50U(years) 411 Au (Persons)
[ ]

NewitocallEmployees >50U(years) 53 AU (Persons)

cmJUs:nfi (Abroad) 3 4 AU (persons)
018/ Age
<30U(years) 2 Au (Persons)

30-50U(years) 30 Au (Persons) 4 O

<50U (years) 2 Au (Persons)

91g12agyoIWUNIIUNIKLA
Average Ages

Tuds:infr (Local) mJtuds:ine (Abroad)

Lﬁ@qmﬂﬁq;fﬁwmu‘a‘éﬁmﬁﬁﬂwmxmiﬂﬁﬁﬁmu Due to the Company business operations being

AR 24 F2lud MM IFNARduaa9NTINaIWTNENIN conducted on a 24 hours basis, the ratio of male

ﬂfjﬂwﬁﬂmuquLﬁfammmmmu ae1elafinu employee exceeds that of female employees

wilnaudlannadulnluau VLG’w’fumiﬁwm AADA accordingly. However, both male and female

AUATARNNIFN REETENT Az e employees possess equal benefits and
advancement opportunity.
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Constructionism Program
e Capability Development

Each year, the Company will provide development
plans for officer of all ranks in order to achieve
advancement in their respective career path to
accommodate change in accordance with the
direction and strategy of the Company through
training and voluntary rotation, creating an
organization of learning and assistance. The
Company has also formulated succession plans to
prepare officer in terms of leadership skills to be
able to handle responsible in higher position
through various training programs designed to be
completed in year round to fit in with everyday

duties, under the following details;
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Exiting employees
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Employee Engagement

The Company prioritizes all work process
development in which suggestion from
employees is one of the ways which efficiently
improve this aspect. The Company organized
Employee Engagement Survey while also act
as one of the outlet for straightforward
suggestions to create opportunity to annually
improve work plans and human resources
management. For 2017, to ensure that
accepted standard are carried out, the
Company enlist the assistance of Gallup, Inc.,
an outside consultant which survey were given
out and completed in December 2017, where
analysis should be finished and presented the

Board of Directors in the first quarter of 2018.

Corporate Culture and Happy Workplace

The success of the
organization can be
attributed to the skills,
ideals, attitude, belief and
qualities of employees
demonstrated through
dedication to work and
engagement. Thaicom
encourage organization
culture through EPIC, a

sets of values taught to employees to be adapted
EPIC sﬁqLﬂumuﬂmqﬂmmﬂ@né‘lqlunuwumqu and used in work and various activities to achieve
‘m34ﬁﬂmhium@mmum:mmimmaj L‘W’B

Wunalnlugihmansresnisimunatnagsgiu

the objective of sustainable development.
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Developing Corporate Culture through EPIC
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inAlulad
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usendaasulAinanauluiantundiusaruinalulagadiunisni
Knowledge Management Si5ulagdousiuusnisszuuansautne
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The Company encourages
excellence in technological
knowledge by implementing

Knowledge Management in the
information technology system,
with the goal of having officers research and learn new
technological information to be exchanged and pass onto
colleagues create new innovations.

uSEnintkDn1sausy Constructionism Falumstniiny:mstddon
2813Uan nisAnag1dus:uuua:
WCUUIAULI09IAAINSA28OULDY
wiuBasnenua:luneniuinau
TosGinureliwanaiunnaula
Wsunisausu WWadndunisasiy
AUMNgirNUaUILazUIWIUSY
toluaula

The Company hosted Constructionism Program to train
conscious lifestyle, systematic thought and develop of new
knowledge though self-realization even for difficult and never
before attempted issues with the goal of having all
employees participate to create a mindset to tackle challenge
adaptable to work.
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unous
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ddaulng

uS¥NAnJ1u Innovation Day WuUs:3nnl WWedJaSunisAnAu
udanssuluaiAns lnslasuaouaulaanwiniiuknalediuiiu
auawrsothlUdesaaluudnnssy =
nussnauazasuselalrnuusenla

The Company hosted the
innovation day every year to
encourage new innovations
within the organization which
receive positive reception from officer in many different
division, suitable to advance into business innovation support
the income of the Company.

WalaSuasIWaILHINISTK uasandlinnissuGingoudadinu uSEn
duvauutawundiunnauilonidwuilidousoulunisniianssuy
ulpsamstWodIAURUSENANTUNS
g lusUuwu “oranlneau” (Thaicom
Volunteer) Tagtgnnu=nouaivisa
AUWouUIduls:aunisad A21US
waulomaniunisine Tuwsowunu
nIsWwouigugu o1 Tasanis
“InsAn Tnoau” theorarlnuau
muxthAldudmenaannudinuanu
aRguLa:NMsAntAuSUFuIuanRe Wudu

In order to promote awareness and social responsibility, the
Company encourage all officer to participate in social
activities hosted by Thaicom in the form of “Thaicom
Volunteer” by sharing knowledge and experience which give
education opportunity and create community development
such as; being a trainer training on satellite dish installation,
in Thai Kids Thaicom project.
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Thaicom Volunteers
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Under the ideal of workplace as a second home, the Company hosted many activities to promote
employee engagement and create a society of giving e.g. events on public holidays, the company

anniversary, blood donation, Thaicom Run for School, and over 10 clubs both for sport and other

interest.

. ""'ﬂ'\lj‘!‘_

“poiFrgiuiautiiigau fnssu FAT-OFF Workshop™

19 May 2017

End well - m@lilATunAuTudaudn

@ magnnuadwsilie WRndulaoulea
& msaonTn Diet Tnulililul
- msTauUsEEIdnELAUARAndD

* fifiaa Presentation a1 15.00-17.30 u.
ua: Facebook Live @TCWellness

Wellness Program

- Anulaans a131au1le UNINLAE
ANWwIRaaNlumMsNIu
InaAunseniinAd1n19u3n129ANITHUANY
UsenduenTaounde uazanimuaadenlunis
MUUEANEAtyaeneEs UsEnastiulaune
L‘W'@LﬂuLmeﬂumaﬂﬁﬁﬁmeﬁwmmjw
Faauuazitenealidaninaunszdu 15
Lmemumwmmﬂ@ﬂmnﬂ‘lumim’mmvmu
TN seFUTMTL uazsEEULTIg el

¢ Occupational Safety, Health and Environment
Thaicom recognizes the management of
occupational safety, health and environment
are very important. The Company has a policy
to guide the practice and development clearly
to convey all employees and appointed safety
officers to work in professional level,
supervisor level and executive level to cover

all safety working area. In addition, the
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Company appointed occupational safety,
health and environment committees that
consist of representative from managements
and staffs for assuring the plan and regulation
of hazardous which have to be monitored and
controlled to ensure compliance and legal.
There are also risk assessments for control
and prevention, such as the measure of radio
frequency emission in the international
standard level and check the tool and
equipment has ready to use to ensure the
safety. Moreover there are also various
communications, training and rehearsal for

emergency situations.

In addition, under the Thaicom Wellness
Program which has main objective to create a
healthy environment and healthy and strong
of staff. The Company has provide health and
fitness activities continuously as activities
plaining for encourage the employees to do
activity together such as Thaicom club such

as bike club, runner club, badminton club,
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football club and ect. The activities are design
depend on employee’s interesting, the Fat-off
activity for reduce fatty acid and create
muscle by doing workshop and setting goals,
in addition to invite specialists were explain in
every week 3rd of the month. The activity has
65 participants from 15 teams, a 100 day
program along with annually health checkup
by physicians, nutritionists and physical
therapists to provide health advice and good
practice for evaluate the disease prevention in
the future. Not only especially our employees,
the Company had pass the good healthy to
their family and community such as let’s take
mother to see the doctor activity during
mom’s day and Thaicom Run for School which
encouraged the employees healthy and give
education opportunity through donation of
set-top boxed and satellite dishes to schools

in rural area.

Corporate Communications

Good corporate communications are an
important mechanism for employees
recognize and understand in the same thing
and also to be good relationship instrument
between our employees for coordinate and
collaborate that can work together efficiency
and build the good corporate culture. The
Company was tried to improve the various
and appropriate communication pattern for all
level of our employees. In addition to formal
communications as the Staff’s annual meeting,
the announcement on activity board’, the
announcement via email, and also try to other

communication pattern such as;

- Talk Talk SD, informal talking organized in
a small groups with every department to
promote understanding of the Company’s
Sustainable Development operations,
linked to the work of each department.
Over 10 departments have participated in
the past year with plan for organization

wide participation in the near future.
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Talk Talk SD
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Voice Over Announcement

To inform the news and knowledge tips in
radio spot via public address system
pattern for employees attractive and
recognize the news in all areas at the same

period of time.

Thaicom Well Done Card

The hand writing activity which represent
impression and a good story to a co-
worker in a postcard then dropped into the
mailboxes in any 3 offices to create a good
atmosphere of work and encourage

employees in our organization.
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This Sustainability Report is the 5t edition published by Thaicom Public Company Limited. This report
was made to disclose substantive information regarding economic, social and environment aspect of the
Company’s operation mainly in Thailand, during the period between January 1t to December 31, 2017.
Presentations herein are under the 4 Sustainability Frameworks of the Company which is best suited for

our business model, in accordance with Core values of the Global Reporting Initiative (GRI) G4 Edition

and the United Nation’s Sustainable Development Goals (SDGs).
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Materiality

The Company designate the importance of
Sustainability issues from data analysis,
prospects, sustainability goals both in national
and international domains while also taking into
account the business plan of the Company, to
ensure that the Company generates economic
value in its business operations, benefiting both
the society and the environment while also
appropriately meeting the expectation of the
Stakeholders, under the following material
selection guideline stipulated by the GRI-G4.

Step 1: Identification of Important Topic relevant
to the organization and stakeholders.

The Company considers important information
from various factors; inside the organization
(business goals and plans), through management
brainstorming, operational meetings, strategic
meetings and analysis of risks associated with

sustainability of the organization and outside the
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Economic
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Environment

organization (trends in sustainability and
expectation of stakeholders); by reviewing the
global Sustainable Development Goals, polls,
meeting and seminar as may be deemed

appropriate.

Step 2: Prioritization

By comparing topics gathered from step 1 under
priorities guidelines indicated by the GRI-G4 and
reiterate to organize by importance.

Step 3: Validation

Important issues found from analysis and
approval of the Sustainability Development
Committee (SDCOM) was similar to those
presented last year and is also relevant to the
expectation of various Stakeholders which
shown no significant shift while some issues
require prolonged response measures, as such
sustainability issue will not be changing, as

shown in the following table;

awudInu

Social
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T O nsliuiniefia / Aoawite
o Consistent Strategy and W'ﬂi@@d@ﬂ‘ﬂm@ﬂﬁﬂ

Business Plans emma AUNNHLATAIH
@) steady Growth and Profit Uanadelufivinau

O foruumnstsuazlenta
WinsINfu
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o Anti-Corruption

e Compliance to rules,
stipulation and legislation

e Improved service / maximum
customer satisfaction

o Improved hygiene and
workplace security

e Reduce disparity and provide

equal opportunity
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GRI Content Index

General Standard Page or Website

Disclosures

Omission

External

Assurance

Strategy and Analysis

G4-1 4-7
G4-2 23-28

Organizational Profile

G4-3 11, 45, 83, back cover
G4-4 10-13
G4-5 10-1
G4-6 10-11

www.thaicom.net/en/satellites/

overview
G4-7 1, back cover
G4-8 1, 44

www.thaicom.net/en/satellites/

overview
G4-9 10, 69
G4-10 10, 69, 74, 77-78
G4-1 10, 69
G4-12 -
G4-13 4-7, 69
G4-14 4-7,12-17
G4-15 =
G4-16 =

Identified Material Aspects And Boundaries

G4-17 = The information is currently
unavailable.

G4-18 81-83

G4-19 82-83

G4-20 - The information is currently
unavailable.

G4-21 = The information is currently
unavailable.

G4-22 -

G4-23 = No significant changes from
previous report
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General Standard Page or Website Omission External

Disclosures Assurance

Stakeholder Engagement

G4-24 29
G4-25 29
G4-26 30-35
G4-27 30-35

Report Profile

G4-28 81
G4-29 81
G4-30 81
G4-31 83
G4-32 84-89
G4-33 - Not applicable
Governance

G4-34 18-20
G4-35 18-20
G4-36 18-20
G4-38 18-20
G4-39 18-20
G4-45 18-20
G4-46 -
G4-49 -

Ethics and Integrity

G4-56 18-22
http://www.thaicom.net/en/
sustainability/cg/good-corporate
-governance/code-of-conduct
G4-57 18-22

G4-58 21-22

Specific Standard Disclosures

Specific Standard Page or Website Omission External

Disclosures Assurance

Category : Economic

G4-DMA 37-45
G4-EC1 -

G4-DMA Indirect
Economic Impacts | 60-67
G4-EC7 60-67
G4-EC8 60-67
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Specific Standard Page or Website Omission External

Disclosures Assurance

Category : Environment

G4-DMA =
G4-EN2 9, 50
G4-EN3 46-50
G4-ENS 46-50
G4-EN6 9, 46-50
G4-EN7 9, 46-50
G4-ENM 46-50
G4-EN15 46-54
G4-EN16 46-54
G4-EN17 55
G4-EN18 46-54
G4-EN19 46-54

Category : Social

Sub category : Labour Practices and Decant Work

G4-LA1 69
G4-LA2 =
G4-LA3 74
G4-LAS =
G4-LA6 78
G4-LA7 7779
G4-LA8 77-79
G4-LA9 70-73
G4-LA10 70-73
G4-LA12 =
G4-DMA Supplier
Assessment 57-60

Sub category : Human Rights

G4-DMA -
G4-DMA Supplier
Assessment 57-60

Sub category : Society

G4-DMA -

G4-DMA Anti-

corruption 20-22

G4-S01 60-67

G4-S04 20-22
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Specific Standard Page or Website Omission External

Disclosures Assurance

Sub category : Product Responsibility

G4-DMA =
G4-PRS 44-45

Sector Specific Disclosure

Sector Specific Page or Website Omission External

Disclosures Assurance

Sector : Electric Utilities

Disaster/Emergency Planning and Response

G4-DMA 25-27

Sector : Media

M4 BONGE

Company Specification Disclosure

Specific Disclosures Page or Website Omission External

Assurance

Topic : Persons’ access to telecommunication products and services

PA2 37-42, 60-66
PA3 37-42, 39, 65

Topic : Business Strategy (Innovation)

37, 41
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SDGs Content Index

SDGs Business theme GRI Indicators Page

. ¢ Availability of products and e G4-EC8 37-42
il services for those on low incomes 61-64
“M“ » Disaster/emergency planning and
response
¢ Earning wages and benefits
s * Infrastructure investments * G4-ECI, G4-EC7 61-64
(CC » Disaster/emergency planning and | ¢ Disaster/Emergency Planning and
w response Response
MR + Occupational health and safety « G4-LA6 74
J\f\/\’ ¢ Responsible content dissemination | « M4 77-79
oLl  Accessibility of Buildings * G4-DMA Human Rights 61-67
.' i » Education for sustainable * PA2
I\-/” development « PA3
o + Gender equality * G4-LA1 69, 74
» Parental leave * G4-LA2
@I * G4-LAS
e * Energy efficiency * G4-EN3 9, 47-50
il:“:[fjm ¢ Environmental * G4-EN6
:Q: Investments
*« Renewable Energy
ECENT WO AN * Employment * G4-LAT 69-79
ECOMOMIC GROWTH
/\/n ¢ Earnings, wages and benefits e G4-LA2
‘I' » Parental leave + G4-LA3
¢ Occupational health and safety e G4-LA5, G4-LA6
*« Employee training and education | ¢« G4-LA10
¢ Energy efficiency e G4-EN3
» Disaster/emergency planning and | « G4-ECS8 37-42
response 61-64
¢ Infrastructure Investment * G4-EC1, G4-EC7 62-66
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SDGs Business theme GRI Indicators Page

i » Disaster/emergency planning and | « G4-EC7, G4-ECS8 61-67
10 INEQUALITIES
response 77-79
( —3 « Availability of products and
services for those on low incomes
¢ Accessibility to media contents e M4
pr—r— * Infrastructure investments * G4-EC7 47-54
1 AND COMMUNITIES

» Disaster/emergency planning and

AE@— response
(4]

¢ Culture diversity through media

contents

¢ Energy efficiency * G4-EN6 47-54
* Waste
i N ¢ Energy efficiency e G4-EN3,G4-EN6 47-54
¢ Environmental Investments
= ¢ Renewable Energy
89
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s13%auaznumanNtia
Awards and Accomplishments

Thailand Sustainability Investment (THSI) 2017

A
USEH 1a5un199mdusy 1 11 58 UsEnaanzidey
THAILAND oy dudediu’ dszandl 2560 law
SUSTAINABILITY e e
INVESTMENT mmmmnmwmmqﬂa:mﬁim

2017
Announced as 1 out of 58 Thai listed
companies in SET for Thailand Sustainability

Investment (THSI) 2017 by the Stock

Exchange of Thailand

Sustainability Report Awards 2017

31998 “WAusfAne” AnNn19lsznaAsnada
$18N1UANEEY svanTl 2560 Tae dNNAN
15Emaanzidewineg

Received a “Recognition” level of i
Sustainability Report Awards 2017 from
CSR Club of Thai Listed Companies

Association.

TRIS Rating

TAFun1sdnduduA@ana e iunisz iy “A-" foawualdy

' RIS “Stable” faLiiaaluiln 4
&

RnT'NG “A- with Stable Outlook 2017” by TRIS Rating for 4

consecutive years.
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Corporate Governance Report (CGR) 2017

miﬂ"ﬁﬁ“uc;]Lmﬁ@mm‘?ﬁmmmﬁﬂuimiu
o a a 0 £% 1 dll [~ dai
AU “ALAA" (WNA19) siatladiiluln 5

Maintaining an “Excellent” score (Five

National CG Committee National CG Committee National CG Committee National CG Committee National CG Committee

Stars) in Thailand’s Corporate Governance

Report (CGR) 2017 for 5 consecutive years.

Certificate of Education Support

Tafunisdseniafasfiinenisaiuayy
TaseniaasnaienninIndInaestinEeuly
Tse3auidenlonna Tng AnznssunsLEns
TAsanIsasnai e N3 nragtinEauly
TsaSuuideslanta dudunilalulasanisg
Uszanigiszand 2560

To receive the Certificate for the Rural
Students Quality of Life Improvement

Project by the Commission of the Rural

Students Quality of Life Improvement

Project, one of the Pracharat project 2017.

Ldsunisszniafasftnsnisaduayu
A1uN13ANE Tae AMENITNNITLTZAN Y
Lﬁlﬂmﬁumuim@qmiﬂ@mumiﬁﬂm ann
URToy JAL TR

Received a certificate for support education

7 icom | @ from the Scholarship Coordination Support

o luwsu)
unt Sinagauanel
AsnoInunIsAneY

ysun Tneau 31

Commission under the National Legislative

Assembly.
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TnsFiwn : (66) 2596 5060
Insans : (66) 2591 0705

dwa : contact@thaicom.net
Bulgd  : www.thaicom.net

Thaicom Public Company Limited
63/21 Rattanathibet Road, Nonthaburi 11000

Tel : (66) 2596 5060
Fax : (66) 2591 0705
E-mail :contact@thaicom.net

Website : www.thaicom.net
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